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SESSION 3  -  THE ELDERS ROLE IN THE CELL MEETING

1. What must an Elder understand about Cell Groups?

A major reason for Cell Groups is for Christians to have an environment in which they can grow together as disciples of Jesus Christ.  The Elder must understand the dynamic for this growth so that he can make sure there is an environment of caring within which the bonding of relationships can develop to true community.  Then that the community can reach out from (and in) love to the lost world that Jesus died for.

The following scripture summarises this:

· Heb 10:24-25:  “And let us consider how to stimulate one another to love and good deeds, not forsaking our own assembling together, as is the habit of some, but encouraging one another; and all the more, as you see the day drawing near.”
From this we can see that Cell Groups meet to:

a) Stimulate one another.
Stimulate literally means, ‘to arouse, quicken or sharpen the feeling or action of’ each other.  This implies that there should be a constant change taking place, and that everyone is involved in causing this to happen to each member.

b) Increase love.
In doing this we will be helping each person to grow in the new commandment Jesus gave us in John 13:34-35.

c) Increase good deeds.
As this is done each person will become more active in doing the great commission Jesus gave in Matt 28:18-20.

d) Encourage one another.

The Greek word used here denotes "to call to one's side, or to one's aid."  From this word comes ‘parakletos’, used in John 14 of the Holy Spirit.  In the Cell Group the members will build each other up through the gifts of the Spirit.

You will discharge part of this responsibility by assisting the Cell Groups in your sub-structure to fulfil their basic functions, to Edify and to Evangelise.
2. What should I know about visiting Cell meetings?

One of the major tasks of an Elder is overseeing the Cell Groups in a sub-structure.  One of your goals is to have all the Cells operating as true communities, in which values are constantly being changed.  Now, you can’t start moving towards a goal if you don’t know where you are.  Elders must therefore constantly assess the current status of their Cell Groups, so they can formulate correctional or developmental plans and experiences to take the Cells toward their goals. Plans and strategies will then be developed through knowing where they were, by seeing where they are now, and discerning where they must develop.

You cannot assess a situation properly without being there, nor can you be intimately involved from a distance.  Elders are therefore expected to visit a Cell meeting each week. When you attend these meetings you are encouraged to take your spouse with you.  You may want to arrive unannounced most of the time.  This will give you a better insight into what the Group is like, and will avoid “special preparations” being made for you. 

It will invariably happen that some of the Cells in your sub-structure will be dynamic and growing, while others are struggling to gather momentum.  You should be spending more time with the ones that need help than with the others.  This doesn’t mean that you ignore the ‘good’ ones, but you will proportionally spend more of your time helping the weak.  To keep the correct balance, you will need to schedule your visits carefully and actually work out the percentage of attention being given to each Cell Group.

Remember that you will continually be developing the relationship with each of your Cell Leaders and Interns.  You will interact with them and speak into their lives on a regular basis through your leaders meetings, phone calls, chats on Sunday, and during Zone fellowship / ministry events.  When necessary you will also spend special ministry time with them individually.  Your visits to their Cell Groups should thus not be seen as another time to relate to the leaders, but rather as a time of relating to the Cell members.  They need to see that you care about them and their Group.

3. What should I do during the meeting?

Never interrupt the Cell Leader during the meeting.  He is God’s anointed authority for that meeting and as you submit to that authority you affirm his leadership.  Any interruption could destroy the flow of God’s anointing and will demean him in front of his sheep.  Even if things are not going well, don’t cause a situation that could bring confusion to the Members.  This is not the time to train and model for your Cell Leader.  

Remember that one of the Cell Church values is that every believer is a minister.  So let this happen!  Don’t try and take over.  You are there to observe and relate to them, not to take over.  You must, of course, participate enthusiastically during each part of the meeting.  The members will be watching you as a model.

a) During  Welcome

During Ice Breakers be sensitive to any shared information on interests, family history, hurts, value systems, etc., which may reveal areas for ministry or just allow you to know a person better.  Introduce yourself to al the new comers.

b) During Worship

Be a worshipper yourself, but observe how the Leader conducts the worship and how deeply involved the Members are.  After worship follow the leadership of the Holy Spirit to edify the group, setting the example.  Encourage the flowing of the gifts (love, joy, peace, longsuffering, kindness, goodness, faithfulness, gentleness and self-control).

c) During Word

Do not allow yourself to become the centre of focus, providing expert answers to all the questions asked.  The Word and the Work of God in each Member’s life should be the focus.  Always guard against the tendency to ‘take over’, by directing the focus away from yourself to how the Word of God is touching each of their lives.  

If the leader loses control, you can gently guide the group back on course.  Ask a discovery question, and subtly hand back to the Cell Leader. 

The Elder should be alert to notice obvious needs that may need ministry, and must remember the following:

· Using Questions.

Remember how Jesus used questions to get Peter to say what God had revealed to him.  Here are a few basic techniques to use during the Edification time:

· If you are asked a question, redirect the question to someone else, or to the group as a whole.

· Never tell the group anything when you can ask a question.

· Try and answer questions with questions.

· Never criticise people's answers to questions.  Rather direct the question to a few others in the group and lovingly direct the group's attention to the ‘correct’ answer.

· Charting Participation.

It is important that every member of the Cell Group is involved and made to feel a part of the group.  As an Elder you will be able to observe what is going on better than the involved Cell Leader.  Draw a ‘pie-chart’, write each persons name in a segment,  then make a mark in their segment each time they are involved.  At the end of the Edification you will easily be able to gauge the level of participation of each member.

· Offering.

Always make sure you give an offering.  If necessary remind the members that the reason we extend the opportunity to give in the Cells is so that the members can be blessed.  God and the church will be well pleased if every member was prospering abundantly.  This can only be achieved through tithing and giving.

d) During Works

You may well be asked to participate during this time.  As necessary you might:

· Motivate prayer through the use of the Prayer Chain Cards

· If necessary, explain the reasons for the Prayer Chain Card system.

· Encourage the members to attend your Monday night, And your monthly prayer meeting/event.

· Remind those who are interested, when your next “Prayer Sunday” will be.

· Motivate and encourage the members to develop a lifestyle of prayer.

· Pray for those who have not yet been filled with the Holy Spirit.

e) At the end of  Meeting.

Gather the Cell Leader and the Interns together.  Using the Elder Cell Visitation Record as a guide, go through the strengths and weaknesses of the meeting.

4. What do I do after my visit to a Cell Group?

As soon as possible after your visit you should update the records of each member, based on what you saw at the meeting.  You should also complete Cell Visitation Record.  Keep the completed forms in your file so they are always available for use during your meetings with your Area Pastor.  As you fill out these records, prayerfully evaluate the Cell Leader and the Cell Group by asking questions about the data you are filling in.

a) Particulars.

· Does the Group have two Interns?  If “yes”,  are they trained?  If “no”, why not?  Is there a potential Leader whom you might want to help raise up?

· What is the attendance like?  How many more regular Members are needed before the Group can multiply?

· Based on the number of regular Members, what would you recommend to be the multiplication date?

· Did the meeting start on time?  If not, why?  Were there individuals who were late for no good reason?

· Did the meeting end on time?  Which part of the program contributed towards the meeting ending late?  Why?

b) Meeting evaluation

Evaluate the 4 parts of the meeting using the following codes:

   (0)= Not Done;    (1)= Poor ;   (2) = Mediocre:    (3)= Average;    (4)= Good;   (5)= Excellent.

· Welcome

Was the Ice Breaker appropriate?  Did it achieve the purpose of easing in newcomers?  Or, in the absence of newcomers, was it used properly to bond Cell Members to give them a sense of belonging in the group?

· Worship
· Did the leader provide the best opportunity for the people to worship?

e.g. Song-sheets/transparencies;  Arrangement of furniture; Music system.

· Did the leader bring focus and direction?

· Did the leader lead in the way to praise and worship?

· Did the leader provide the opportunity for the members to exercise the gifts of the Spirit?

· Word

The Cell Leader should have followed the pattern of:  Getting the Agenda on the Table;  Hearing from each other;

Hearing from God;  and Edification Ministry and Prayer.

· Did the Cell Leader follow the correct pattern?

· Did the Cell Leader understand the focus of the passage and message?

· Was there direction and control by the Cell Leader to launch, guide and summarise the discussion?

· Did the Leader facilitate properly?

· Was affective learning applied?

· What new experiences were given?

· Did the discussion and sharing of the Word lead towards personal application and group edification?

· Was there a time of ministry and prayer that came out from the sharing of God’s Word?

· Was every member afforded the opportunity to minister?

· Was the offering handled well?

· Works
· Did the Leader share the accountability and responsibility of each member in the vision of the church?

· Did the Leader share the vision of the Cell Group to reach out to unbelievers?

· Were members given the opportunity to share about their personal witnessing?

· Did the Cell meeting close with a time of praying for unbelieving family members, friends, Cell Group outreach plans, names on the Bible Markers, etc.?

c) Group Evaluation.

· What are some needs of this Cell Group in the areas of leadership, ministry and training?  Does the Cell Leader understand the stage of the Cell?  Is the appropriate strategy being applied?  Is what is being done appropriate?

· What are some needs that have to be met immediately, or at a future date?

· What are your action plans for the immediate and future needs?

d) Cell Leader Evaluation

· How well is the Leader doing in the various catogories?  Honest rating will enable you to pick up trends from one visit to the next.

e) Other Remarks

· Exciting things that happened that caused you to praise the Lord.

· Any other aspects worth noting.  This would include things you said to the Cell Leader after the meeting and which you would want to follow up on during your next visit.

5. What other aspects of Cell Groups should I be aware of?

a) What Cell meetings are not.

Cell Leaders are to be allowed a certain amount of flexibility in running their meetings.  They must take cognisance of whether there are unsaved people present and if any new converts are there for the first time.  The strategy they adopt should vary depending on the stage of development of their Group, and they must be allowed the flexibility to be sensitive to the leading of the Holy Spirit.

This flexibility must, however, not be allowed to get out of hand!  That is one of the reasons for having Elders attending regularly to monitor what is happening.

· The 4 W’s is the pattern being followed by our church.  This is how the Holy Spirit is directing us, and He will not direct individual Cells to do something different.

· There is a need for the Cell Members to meet socially, but this must not be on a Cell meeting night.

· Especially after multiplication, there is often a desire to hold combined meetings with the two Cells.  This should NOT be allowed!  Each Group will be starting their own new phase and a combined meeting could cause severe damage to the developmental process.

· Cell meetings are not prayer meetings.  There is a time for prayer, but not at the expense of the 4 W’s.

· Remember that the purpose of the Cells is Edification and Evangelism.  Nothing must get in the way of this.

b) Group size.

Each Cell Group should be forming a community.  As they go through the four development stages they will grow to the point that group community will start to break down.  This is when they should multiply so that the growth cycle can be perpetuated.  This forming of community is based on communication and caring taking place between the Group Members.  If there are less than six people the group dynamics will tend to flounder, while at a size of about fifteen the interpersonal communication will break down.  

c) Who goes after Absentees?

The Cell Leader and Supervisor have the responsibility to go looking for the ‘lost sheep.’  This does not mean that they should personally follow up each absentee from the Cell Groups.  This is part of the concern of the Cell Members and is done by proper use of the Prayer Chain Cards.

Elders should, however, be finding out from Cell Leaders what is being done about each absentee.  If the person has missed 3 weeks in a row, the Elder should know as quickly as possible.  It is much easier to follow a fresh trail.  The motive for going after lost sheep is concern for the sheep.  Make sure your motive is love.

d) Multiplication & Mortification

· Multiplication of a Cell Group

· Help the Cell Leader see the stage of Cell Life of his group.

· Go through with the Cell Leader the particulars of each member and their relationship with each other.

· Make sure that the allocation of Members will follow relationship lines.

· Make visits when the Intern is leading the Group.  Watch how the people are relating to each other. 

· Meet up with Interns outside of Cell Group time to build up relationships.

· Help the Cell Leader to move the group to the next stage - multiplication into two groups.

· Plan a special ‘birthing’ item at the final meeting of the Cell.

· Mortification of a Cell Group

· This dissolving of a group takes place when it has not grown after a period of 15 months.  The need to “close” a Cell Group needs careful handling to avoid misgivings and hurts.

· Meet with the Cell Leader and the Group to explain the rationale behind the decision to dissolve the Group.

· Give 3 more months for the Group to grow.  Allow them a time of soul-searching before the Lord.

· If there is no further improvement after the grace period, decide with the Cell Leader the date for the closure and the distribution of Cell Members into different Cell Groups.

· Explain to the Cell Members why the Group has to be closed.

· Encourage them to start afresh in other Cell Groups.  They should be placed in not more than two’s or three’s into new groups.  This is to prevent the dynamics of the other Group being upset.

· Announce the distribution of Members and hear out any unhappiness.  Discuss and re-assign if necessary.

Elder

CELL VISITATION RECORD

A. PARTICULARS

ELDER’S NAME:  ______________________________       DATE OF VISIT:  _________________________

Leader’s Name
:  _____________________________   Recommended Mult’n Date:  _____________________

Intern’s Name
:  _____________________________   Place of Meeting:  _______________________________

Group Attendance
:  _____________________________   Time Started:  __________   Time Ended:  __________

Comments

B. CELL MEETING EVALUATION
       Evaluate activities using the following codes:





(0) = Not Done;  (1) = Poor;   (2) = Mediocre;





(3) = Average;    (4) = Good;  (5) = Excellent

PARTS

DONE BY
REMARKS 

WELCOME 




- Ice Breaker
(      )



WORSHIP




- Exaltation
(      )



- Gift Flow
(      )



WORD




- Edification
(      )



- Personal Application
(      )



- Ministry
(      )



WORKS




- Vision Sharing
(      )



- Evangelism plans
(      )



C. CELL GROUP EVALUATION

What were the most significant events in the meeting?














What weaknesses or problems did you see in the meeting?











What  needs does the Group have:














What action must I take:














D. CELL LEADER EVALUATION

TASK
RATING


7
6
5
4
3
2
1

Keeps good records








Knows the details of each member








Relates well to visitors








Demonstrates an ability to “kin” new members








Makes everyone feel at home








Well prepared to lead meeting








Conducts group meetings effectively








Uses Ps Theo’s Cell notes








Uses C.F.C. tape – has good sound system








Participates in discussions








Acts as a facilitator








Sensitive to needs during discussions








Allows believers to minister








Prays consistently for members








Sensitive to the moving of the Spirit








Lovingly cares for problemed people








Effectively presents Share the Vision








Uses Interns as Observers








Enocurages members to witness








Is being trained in the FOM ministry








Uses Bible Markers properly








Uses Prayer Chain Cards properly








Has good understanding of the importance of prayer








Stresses Sunday attendance








Makes sure all have lifts








Does offering properly








Is taking/has taken, Cell Leaders training








Is training 2 Interns








Takes constructive criticism well








Has potential for Supervisor








E. OTHER REMARKS

What caused us to praise God:





Aspects worth recording:





ELDER COURSE











