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SESSION 4: CONTINUING ON IN THE PRD
1. Key Result Area No. 3 – Evangelism (continued)
Performance Standards:

This job will have been satisfactorily performed when:

B. I ensure that I have an evangelism evening for each cell group once every four weeks. (To ensure that I am present at the particular cell group doing evangelism, I will ensure that they are held on different evenings.)

These outreaches should be done by individual cell groups on their own and not combined with any other. 

C. I ensure that the Cell Leader gives me the personal details of any visitor in his/her cell group, so that I can visit them for a gospel presentation in their homes. 

D. I ensure that any new convert or visitor in the cell is followed up in the same way as the new convert from a Sunday church service.
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SESSION 5  

1. Key Result Area No 4 – Follow up of converts (Page 5 of  P.R.D notes)

Performance Standards:

This job will have been satisfactorily performed when:

A. I go to the District office and report to my Are Pastor, during the altar call, to assist with any salvation’s.

B. I, on receipt of the salvation card from my Area Pastor introduce myself to the new convert and make an appointment for the new convert to be visited in their home on Monday evening.

C. I have contacted the selected Cell Leader and requested that he appoint one of his Interns to accompany me on the Fishers of Men meeting on Monday night.

D. During the Fishers of Men meeting, every Monday night – prior to my visiting any new converts, that I decide which of the Interns that have been appointed by my Cell Leaders should accompany me and which I should appoint to go with a Fishers of Men trainer in the event of there being more than one salvation on that night. 

E. I have competed the “Results of Witnessing form”, (the blue form) on Monday night after the gospel presentation and handed the blue copy of this form to my Area Pastor on Sunday, the pink copy to the Cell Leader and I keep the white copy for my records.

REFER TO FOM COPY ATTACHED

F. There is more than one salvation to deal with in my two cell groups, that I ask my Area Pastor to allocate to me a Fishers of Men trainer to assist me with the additional gospel presentation.  (I must ensure that I speak to my Area Pastor and arrange this at church on Sunday).

G. Additional Fishers of Men presenters are used on a Monday night to follow-up converts that I ensure that the Results of Witnessing forms are received back from them and that I distribute them as above.

H. In the event of my being away on leave, or unavailable for any reason on Monday night, that I ensure that my Cell Leaders stands in for me to do this Fishers of Men gospel presentation (if he or she has completed the Fishers of Men training course).   In the event of my Cell Leader having not done the Fishers of Men course, then I will notify my Elder and he/she will do the gospel presentation in my place.

I should phone my Pastor on Tuesday, to give him/her a verbal report on the follow-up and gospel presentation visit of the previous Monday night.  (I understand that he will want to contact this family by phone, either Thursday, Friday or Saturday).

HOLE 3 – FISHERS OF MEN

The Original FOM Form is in triplicate 

RESULTS OF VISITATION FORM

PRINT NEATLY WITH A BALLPOINT PEN AND PRESS HARD – CHECK WHITE COPY FOR LEGIBILITY.

APPROXIAMTE AGE

FIRST NAME:
Mr.



SURNAME:












Mrs.



TELEPHONE:
Home:












Master/Miss.




Work:











Master/Miss.



Language:











Master/Miss.



Date:


Address:



Code:


Trainer:

(H)

(W)


Trainer1:

(H)

(W)


Trainer2 :

(H)

(W)


1.
Type of contact

2.
Church Background:


3.
If cold-call, process information onto a new convert form.  Done by

on


4.
Answer to Q1


5.
Answer to Q2


6.
How was the gospel presented?


7.
Results to visit








8.
Number of professions: A – From salvation room:

B – All others:


9.
Response to church appointment

How many?

Which service?


10.
Response to attending Hole 1

How many?

TRANSPORT


11.
What follow up is required?





12.
Report-back phone call made to pastor

by

on

at

am/pm.

13.
Home Church Leader recommended by pastor:

(H)

(W)


14.
24 hour phone call done 

on

at

am/pm.

15.
Results of 24 hour phone call





16.
Saturday phone call to confirm church appointment done by 

on

at

am/pm.

17.
Results of Saturday phone call





18.
7 day call-back with Home Church Leader done by

on

at

am/pm.

19.
Results of Saturday phone call-back





20.
SIGNED BY:-TRAINER

SECRETARY

LST DIRECTOR




DISTRIBUTION:- BLUE – Pastor Week 1; PINK:- Pastor Week 2; WHITE:- Trainer

The trainer must tear off the BLUE copy and give to the LST Secretary tonight.

The PINK copy must be fully completed during the next 7 days and given to the LST secretary/or pastor next week.

The WHITE copy must be kept in a personal file by the trainer so that he can keep in touch with his contact as promoted to by the Holy Spirit.
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SESSION 6
1. Key Result Area No. 5 – Raising up of Leaders

Performance Standards:

This job will have been satisfactorily performed when:

A. I ensure that all my Cell Leaders invite me, to approve or reject the person they have nominated to be a Cell Intern.  

This can only take place, after they have done the Christian Growth Seminar, but before they do the Interns Course.

B. I ensure that I attend the cell meeting where the Intern is running the whole meeting for his/her second time.  

C. I meet with the Cell Leader and the Intern after the cell meeting, to observe how the Cell Leader goes about giving guidance to the Intern to improve his/her cell presentation.

REFER TO COPY OF CELL VISITATION RECORD ATTACHED

D. I speak to the Cell Leader privately to advise him/her how his/her training and correction of the Intern was carried out.

E. I contribute to the Intern’s training in the presence of the Cell Leader,  while the Cell Leader is evaluating the Interns performance, after the cell meeting.

F. I am satisfied with the Intern’s ability, that I notify my Elder who will attend the next cell meeting to observe the Intern’s performance.

G. I ensure that all Interns have completed the Christian Growth Seminar, the Cell Interns course, the Witnessing Made Easy Course, the Cell Leaders course, Praying Effectively and 2 other Bible study courses - before being nominated to be a Cell Leader.

H. I ensure that any Cell Leader who desires to be promoted to Supervisor has done the Fishers of Men - Advanced Witnessing course before being nominated to be a Supervisor.



TEN GUIDING PRINCIPLES OF LEADERSHIP
From The Leader In You.
1. The first step toward success is identifying your own leadership strengths.

2. Communication is built on trusting relationships.

3. Motivation can never be forced.  People have to want to do a good job.

4. There’s nothing more effective and rewarding than showing a genuine interest in other people.  

5. People work for money but go the extra mile for recognition, praise, and rewards.

6. Be quick to admit mistakes and slow to criticize.  Above all, be constructive.

7. Set goals that are clear, challenging, and obtainable.

8. Leaders never lose their focus.  They keep their eyes on the big picture.

9. Gain strength from the positive and don’t be sapped by the negative.

10. Never underestimate the power of enthusiasm.

SUPERVISOR COURSE




















SUPERVISOR COURSE





Welcome to Family Harvest Church.  We are honoured you have chosen our church as your place of worship today.  We gladly offer you the many outstanding ministries for your spiritual development.  We would count it a privilege to be able to serve you in any way we can and look forward to having you visit us again.


Please PRINT neatly and TICK applicable squares.





FIRST NAME:�
( Mr. ( Mrs.( Miss.�
�
Surname:�
�
�
HOME ADDRESS:�
�
POSTAL ADDRESS:�
�
�
�
CODE:�
�
CODE:�
�
�
TELEPHONE:�
(H):�
�
(W):�
�
DATE:�
�
�
AGE:�
(  12 & under; (  13 – 18; (  19 – 35; (  36 – 55; (  56 & over.�
�
�
Place me on your mailing list. (one card per family)�
�
�
I want to be baptised in water.�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Change of address. (give previous address below)�
�
�
I want to be filled with the Holy Spirit.�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
I would like information on your Bible School.�
�
�
I would like my children to attend your Young People and Children’s Church.�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
I would like to become a member.�
�
�
I would like to attend your Young adults, Young married couples and Young people meetings.�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
I would like to attend a Home Church.�
�
�
Ministry to Single Parents, Divorcees, Widow/ers.�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
I would like to join the Video Library.�
�
�
I need Pastoral counselling.�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
I would like my child to be dedicated.  (give full names below)�
�
�
I have a Prayer/Healing request.  (specify below)�
�
	


What was the motivation for your visiting Family Harvest Church?�
�
�
DETAILS (or other):�
�
�
PLEAS PLACE COMPETED CARD IN OFFERING BAG OR GIVE TO ONE OF THE DEACONS.�
�






Supervisor


CELL VISITATION RECORD





PARTICULARS





SUPERVISOR’S NAME:  ______________________________       DATE OF VISIT:  _________________________














Leader’s Name	:  _____________________________   Recommended Mult’n Date:  _____________________





Intern’s Name	:  _____________________________   Place of Meeting:  _______________________________





Group Attendance	:  _____________________________   Time Started:  __________   Time Ended:  __________








Comments











CELL MEETING EVALUATION	       Evaluate activities using the following codes:


				(0) = Not Done;  (1) = Poor;   (2) = Mediocre;


				(3) = Average;    (4) = Good;  (5) = Excellent





PARTS�
�
DONE BY�
REMARKS �
�
WELCOME �
�
�
�
�
- Ice Breaker�
(      )�
�
�
�
WORSHIP�
�
�
�
�
- Exaltation�
(      )�
�
�
�
- Gift Flow�
(      )�
�
�
�
WORD�
�
�
�
�
- Edification�
(      )�
�
�
�
- Personal Application�
(      )�
�
�
�
- Ministry�
(      )�
�
�
�
WORKS�
�
�
�
�
- Vision Sharing�
(      )�
�
�
�
- Evangelism plans�
(      )�
�
�
�



CELL GROUP EVALUATION


What were the most significant events in the meeting?�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
What weaknesses or problems did you see in the meeting?�
�
�
�
�
�
�
�
�
�
�
�



What  needs does the Group have:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
What action must I take:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






CELL LEADER EVALUATION


TASK�
RATING�
�
�
7�
6�
5�
4�
3�
2�
1�
�
Keeps good records�
�
�
�
�
�
�
�
�
Has visited in every home�
�
�
�
�
�
�
�
�
Relationship to visitors�
�
�
�
�
�
�
�
�
Ability to “kin” new members�
�
�
�
�
�
�
�
�
Makes everyone feel at home�
�
�
�
�
�
�
�
�
Well prepared to lead meeting�
�
�
�
�
�
�
�
�
Conducts group meetings effectively�
�
�
�
�
�
�
�
�
Uses Ps Theo’s sheet�
�
�
�
�
�
�
�
�
Uses C.F.C. tape – has good sound system�
�
�
�
�
�
�
�
�
Participates in discussions�
�
�
�
�
�
�
�
�
Acts as a facilitator�
�
�
�
�
�
�
�
�
Sensitive to needs during discussions�
�
�
�
�
�
�
�
�
Allows believers to minister�
�
�
�
�
�
�
�
�
Prays consistently for members�
�
�
�
�
�
�
�
�
Sensitive to the moving of the Spirit�
�
�
�
�
�
�
�
�
Lovingly cares for problemed people�
�
�
�
�
�
�
�
�
Effectively presents Share the Vision�
�
�
�
�
�
�
�
�
Uses members as Observers�
�
�
�
�
�
�
�
�
Has a visitation team�
�
�
�
�
�
�
�
�
Personally makes FOM visits�
�
�
�
�
�
�
�
�
Uses Prayer Chain Cards properly�
�
�
�
�
�
�
�
�
Uses Bible Markers properly�
�
�
�
�
�
�
�
�
Makes sure all have lifts�
�
�
�
�
�
�
�
�
Stresses Sunday attendance�
�
�
�
�
�
�
�
�
Does offering properly�
�
�
�
�
�
�
�
�
Is taking/has taken, cell leaders training�
�
�
�
�
�
�
�
�
Is training an Intern�
�
�
�
�
�
�
�
�
Has trained the Intern to train�
�
�
�
�
�
�
�
�
Takes constructive criticism well�
�
�
�
�
�
�
�
�
Has potential for Supervisor�
�
�
�
�
�
�
�
�



OTHER REMARKS


What caused us to praise God:�
�
�
�
�
�
Aspects worth recording:�
�
�
�
�
�









