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SESSION 3 :   THE CELL LIFE CYCLE

1.  Do Cell Groups have a Life Cycle?

Both Solomon and Jesus spoke of a cycle of death and life:

· Eccl 3:2 (NASB)   “A time to give birth, and a time to die; A time to plant, and a time to uproot what is planted.”

· John 12:24 (NIV)   “I tell you the truth, unless a kernel of wheat falls to the ground and dies, it remains only a single seed. But if it dies, it produces many seeds.”
Long years of experience with groups has verified that they stagnate after a certain period.  People draw from one another for the first six months; after that, they tend to “coast” along together.  For that reason, Cell Groups should also “die” after a certain period so that more cells can be birthed.  Cell Groups will thus be expected to multiply naturally after a period of time, or be restructured.

As a Cell Leader, you should be in the constant process of training at least 2 members as Interns.  The greatest tribute which can be paid to you is for your Cell Group to double and multiply itself into two groups.  Set this as a goal and work toward that moment when your Cell Group multiplies to become two.  By the time this happens you should have fully trained your Interns to become the Leaders of these two Cell Groups.

2. What is the Life Cycle of a Cell Group?

There is a natural tendency to assume that things will stay constant.  This, of course, is not correct.  People are constantly changing and therefore their relationships with each other will be subject to an even greater degree of change.  We should thus expect changes, especially when we superimpose the Cell Group goal of multiplying within a relatively short time.  It is therefore obvious that the life cycle of a Cell Group will be one of constant change, as reflected in the following table:

STAGES IN CELL LIFE
CHANGING FOCUS
DEVELOPMENT PHASES

EXPLORATION STAGE

(Honeymoon)
ON THE GROUP

Members focus on the idea of a Cell
Phase 1:  Birth and Infancy 

(Forming)

TRANSITION STAGE

(Conflict)
ON SELF

Members focus on what the Cell can do for them
Phase 2:  Childhood

(Norming)

ACTION STAGE

(Community)
ON CHRIST

Members lay down personal needs and focus on Christ
Phase 3:  Teenage

(Conforming)

MINISTRY STAGE

(Outreach)
ON THE LOST
Christ turns the attention of the Cell outwards
Phase 4:  Maturity

(Performing)

TERMINATION STAGE

(Closure)
ON GROWTH

The Cell now experiences Cell multiplication
Phase 5:  Old Age and  Demise

(Reforming)

3. What are the details of these Stages?

a) Exploration Stage

Perhaps someone has said to you, “You aren’t a bit like I thought you were when we first met!”  This is a common reaction.  First impressions are often based on past relationships with other people.  It can take two or three sessions before Cell Group members overcome these false conclusions about each other.

During this stage, the Cell members will be evaluating whether they feel a sense of belonging to the Cell Group in three general areas:

· 
People
:
Do I feel included in this Cell?  Do I want to let the others into my life?  Can I trust the others enough to risk expressing my true thoughts and feelings?

· 
Power
:
Will I be included in the Cell's decision-making process?  Will my ideas be included in the discussion?

· 
Purpose
:
How will the Cell use its time?  What kind of commitments will the Cell ask me to make?  Will the Cell meet my personal needs?

Some other questions which can be expected in the group members’ minds at this stage are:

Why should I attend, and what are we supposed to accomplish?  What is expected of every member?  What will 

the length and frequency of the meetings be?  What is the function of the leader and what can I expect of him?

This stage is characterised by anxiety, hesitancy and uncertainty.  So barriers of defensiveness need to be broken down and creative, spontaneous participation by members needs to be facilitated.

b) Transition Stage

When people start getting to know each other, their value systems will clash.  One person may talk too much, making the Cell Group feel angry by this unwanted domination.  Another person may be insensitive; someone else may be too sensitive.  After four or five sessions together, these areas will surface in Group discussions.  This is the conflict stage of group life.

At this stage, the feelings of the members in our three general areas will be: 

· 
People
:
They want to know, and be known by, each other.  They need to feel that the Leader cares for, and respects, them.

· 
Power
:
Members want to have more say in what the Cell does.  They want to know how decisions are made and to have more influence in the Cell.  The goal is to develop ownership.

· 
Purpose
: 
The purpose of the Cell takes centre stage.  Many of the purposes set for the Cell will be questioned.

Some questions that the group members will ask are:

"Why can't we talk about something more personal?"  "Who is really making the decisions?"

This can be a  make or break stage.  The different personalities may rub each other the wrong way. A “sandpapering” effect will take place.   A recognition of each other’s value systems will take place and they may appreciate or disagree with the opinions of the others.  Through this a spirit of openness is to be maintained and confrontation should be done lovingly, as a sign of care.  People will then begin to trust each other enough to air their differences and to work through them.  This is when a trust level and an understanding of each other begins to be established.

You may find the experience with the Conflict Stage a bit scary.  Don’t be afraid!  Gently guide the Cell Group, letting the participants share deeply.   The transition stage is crucial to the progress of the group.  The members WILL resolve these differences.  The result of overcoming the obstacles at this stage, is DRAMATIC!  For the first time, the group’s identity will be established, and commitment to the Cell Group will occur.

c) Action Stage

The conflict stage is followed by a meaningful period in which the members grow into one another in a special way.

The key word here is freedom!  Members become free to be themselves, to commit themselves to the Cell and to talk openly.

During this stage major changes will take place as the group develops:

· 
Cohesiveness
:
Proper resolution of conflicts can lead to great cohesiveness.

· 
Relationships
:
Some members will begin to develop very meaningful and supportive relationships with each other.

· 
Mutual Trust
:
As the trust level increases, self disclosure is enhanced.

· 
Fellowship
:
Group members start to fellowship as a true Christian community.

As soon as the Cell Group has reached Stage 3, emphasise the importance of EVERY member being INVOLVED in enlisting others and serving the needs of team members.  This is the time when the Cell will accomplish most of its outreach in missions and evangelism.

It is not only the period of enrichment; it is also the DANGER point!  Because the Cell Group has found meaningful relationships, it may decide it wants to close itself off, to remain undisturbed.  If this is permitted, the Cell Group will turn into an ugly, selfish monster.

d) Ministry Stage

This is the time when Cell members begin to look beyond themselves to the world.  It is a stage of wanting to share the experiences they have in the Cell with others.  This is also the time they see the results of their evangelism effort.
Every member should be motivated and mobilised to be involved in the Cell Group outreach through oikos evangelism and neighbourhood outreach.  This vision should be clearly maintained before the group.

Some characteristics of this stage are:

 The whole Group will be involved in reaching out.  

 Many new members will be added, with the emphasis being on harvesting the seed sown in earlier stages.

 The new members must find their alternative community in the Cell Group.

 The Cell Leader will be preparing the Interns to lead their own Cell Groups after multiplication.

In the very first meeting, emphasise that the Cell Group exists to strengthen its members to help others.  At the outset, every member should also be encouraged to pray over their bible markers and be involved in being a witness in their secular life.  However, some members will not be ready to minister to others until the Cell Group reaches this fourth stage.

e) Termination Stage

Generally, the life span of any Cell should be between nine to twelve months.  Any Cell which does not multiply after about 12 months will usually stagnate, lose its life or dynamism and eventually die.  Every Cell should have an ending of some sort, and each member should realise this from the beginning.  For that reason, each Cell Group will be expected to multiply naturally or be restructured.

The main characteristics of this growth stage are:

· The size of group will increase, due to new members being added.

· The disadvantages of a large group start to set in.

· Relationships become more complex.

· Preparations are made for the new groups to be launched.

· The Group must recognise and accept the Interns as a leaders.

Make sure that from the very inception the Cell members recognise that the goal of the Cell Group is to multiply.  Set your multiplication date and start praying for it as early as possible in the life-span of your Cell Group.

Multiplication is a time of celebration.  The Leader must help to make multiplication a pleasant occasion for everyone.
4. What Strategies are there for the different stages in Cell Group life?

STAGES
STRATEGY

Exploration
· It takes about three weeks for relationships to form.

· Use the first session to get acquainted.

· Use the second session to strengthen relationships.

· Use 10 minutes or so in all the rest of the meetings for ice-breaking. The ice-breaker is there to permit each person to make an initial contribution.

· Focus on being friendly and on finding common interests.

· Share testimonies.

· Share benefits derived from Cell participation.

Transition
· Don’t panic.  The Group will work their relationships out.

· Make sure you make each person feel important.

· Assign responsibilities to core members.

· Discuss problems and projects together.

· Members must be helped to take their relationships seriously.

· Make sure every member has had a Journey Guide interview.

· Leaders should try to talk less.

· Evaluate members for potential Cell Interns.

Action
· Make sure the group moves from house to house.

· Make sure the members are cultivating oikos relationships.

· Pray over the ‘empty chair’.

· Make sure everyone gets a chance to do the 'Witnessing Made Easy' course.

· Make sure your prayer chain is working.

· Bring them out for ministry, e.g. hospital or home visitations, evangelism parties, special prayer meetings, prayer walks, etc.

Ministry
· Encourage members to make interaction with unbelievers a way of life.

· Share the results of witnessing and FOM calls during Cell meetings to encourage them to keep reaching out.

· Let your Interns do Journey Guide interviews.

· This is a stage of exponential growth.

· Reiterate the church’s vision and goals.

· Regularly share the concept of Cell Groups.

· Make sure every new member has a Journey Guide interview.

Termination
· Tell Cell members of this stage as early as possible so that they will not feel negative about it.

· The Interns lead the last 8 meetings, and visit other Cells in between.

· Make this time as pleasant as possible.

· Make it a time of celebration.

· Invite the Supervisor, Elder and Pastor.

· Lay hands on the new Leaders being sent out.

5. What other aspects should I be aware of?

a) Overlapping of the stages.

The model we have discussed has obviously been simplified.  In real life, things will be more complicated because there will be an overlapping of the stages.  Different members could be at different stages.  For example, after about four months you could have:

 The original members at the Action-Ministry stage.

 New members anywhere in the Orientation, Transition, or Community stages.

Do not be concerned about this.  Now that you are aware of the various stages, you will be able to recognise them, and apply the appropriate strategy.  Take each person to the Lord in prayer.  He will guide and direct you.

b) How the Gifts operate through the stages.

In 1 Corinthians 12 and 14 we have an explanation about the operation of the Gifts.  From this we can see two main purposes for the operation of the gifts in our Cell Groups:

 As a sign to unbelievers and those who do not flow in the gifts.

· 1 Cor 14:24-25 (NASB)  “ ... if ...  an unbeliever or an ungifted man enters, ... he will fall on his face and worship  God, declaring that God is certainly  among you.”

 For the building up of the members.

· 1 Cor 14:26 (NASB)  “  ... Let all things be done for edification.”

Here are two interesting scriptures which you might not have thought relate to the gifts:

· Mark 1:19 (NKJ)  “.... who also were in the boat mending their nets.”

· Eph 4:12 (NKJ)  “ for the equipping of the saints for the work of ministry, for the edifying of the body of Christ,”

The Greek word katartizo used in Mark for "mending" is translated “equipping” in Ephesians.  This is what connects these verses.  Each member is to participate in helping other body members be repaired for service.  In Galatians, the “spiritual ones” are again described as mending other body parts that are damaged, restoring them for ministry.

· Gal 6:1 (NASB)  “ .... you who are spiritual, restore such a one in a spirit of gentleness ....”

In the early church, this principle was put into practice without a great amount of instruction.  Paul describes the mutual building up of believers in 1 Corinthians 14.  His order is for every single Christian to use spiritual gifts for the purpose of building up the church.  He scoffs at the idea of exercising gifts for personal enjoyment.  The word oikodomeo appears six times in his teaching as he bears down on the fact that each one (absolutely no exceptions!) is to participate in the ministry of building the body.

· 1 Cor 14:26 (NASB)  “.... When you assemble, each one has a psalm, has a teaching, has a revelation, has a tongue, has an interpretation.  Let all things be done for edification (building up).”

The word for “each one” used here means “every single person in the group is to be a participant in the building up”.  

Neither physical nor spiritual youthfulness are to be reasons for exempting Christians from participating.  All are to exercise spiritual gifts to edify the others.  We can see this clearly from Paul’s letter to the church at Corinth:

· 1 Cor 1:7 (NASB)  “.... you are not lacking in any gift  ....”

· 1 Cor 3:1 (NJK)  “… I, … could not speak to you as to spiritual people but as to carnal, as to babes in Christ.”

The early church allowed the believers to exercise the spiritual gifts!  Even the ‘babes in Christ’ had spiritual gifts and were encouraged to use them.  Why?  So that by the Spirit of God, each member can be prepared and repaired for service.  In other words, that every member of the body can find and fulfil their proper role, and thereby the whole Cell Group can function properly as a body.

Cell Leader, encourage and allow the members to exercise their God-given giftings.  Then they will be constantly repairing one another and, at whatever stage your Group is, they will be able to build each other up in love!
c) How Cell Groups grow.

The purpose and goal of our Lord is to draw all men to Himself.  If we are servants in any sense of the word, if we are obedient in any definition of the word, we must be totally involved in what He desires.  Cell Leader, your flock must reach out.  Your Cell Group must have a goal to multiply into two cells.  In order to reach this goal, your own heart must have a deep yearning for the lost to be brought in. 

The ministry of Cell evangelism is the ministry of the good Samaritan Jesus referred to, who stopped to nurture a battered victim of robbers.  Satan is the thief, and he seldom steals a life without leaving it wounded.  Our task is to bring good news to the poor, bind up the broken, bring sight to the blind, and release the captives.  In this message of caring, strangers become friends, and are lovingly introduced to Jesus Christ as Saviour and Lord.

There are times when the fruit is ripe and can be harvested through a simple gospel presentation.  However, for others there must be a seed planted and watered before there is a harvest.  The assignment of your Cell Group is to focus on the planting and watering, knowing that the harvesting is simply plucking ripe fruit.
As we saw on the Intern course, there are three areas of outreach:

 Those who come to us.

 Those whom we know.

 Those whom we must go to.

At Family Harvest Church we have been successful at evangelising and retaining the first group through Fishers of Men and the Cell system.  However this is not going to make the major impact on satan’s kingdoms.  To truly put him into panic we have to move into evangelising the second and third groups - and this can only be done by and through the Cell Groups and the Cell members.

A creative Cell Leader will find many ways to relate the flock to those who are being cultivated.  There are many natural ways for such relationships to be developed.  What you do and how you do it will vary from group to group - but such interactions are critical to the harvest.

· Luke 10:2 (NASB)   ‘And He was saying to them, "The harvest is plentiful, but the laborers are few; therefore beseech the Lord of the harvest to send out laborers into His harvest." ‘

Are you ready not to play church, but to lead your flock into the Lord’s harvest fields?  Only if you do this will your Cell Group be able to grow through the various stages.

6. How did Jesus instruct His Cell members?

a) He told them about the need for them to go out:

· John 4:35 (NJK)  "Do you not say, `There are still four months and then comes the harvest'? Behold, I say to you, lift up your eyes and look at the fields, for they are already white for harvest!”

· Matt 9:37-38 (NASB)  ‘Then He said to His disciples, "The harvest truly is plentiful, but the labourers are few.  Therefore pray the Lord of the harvest to send out labourers into His harvest.” ‘

b) He instructed them in what to do.

· Matt 10:1 (NJK)  “And when He had called His twelve disciples to Him, He gave them power over unclean spirits, to cast them out, and to heal all kinds of sickness and all kinds of disease.”

· Matt 10:5-13 (NJK)   ‘These twelve Jesus sent out and commanded them, saying: "Do not go into the way of the Gentiles, and do not enter a city of the Samaritans.  But go rather to the lost sheep of the house of Israel.  And as you go, preach, saying, `The kingdom of heaven is at hand.'  Heal the sick, cleanse the lepers, raise the dead, cast out demons. Freely you have received, freely give.  Provide neither gold nor silver nor copper in your moneybelts, nor bag for your journey, nor two tunics, nor sandals, nor staffs; for a worker is worthy of his food.   Now whatever city or town you enter, inquire who in it is worthy, and stay there till you go out.  And when you go into a household, greet it.  If the household is worthy, let your peace come upon it. But if it is not worthy, let your peace return to you.”’

· Luke 9:1-4 (NJK)  ‘Then He called His twelve disciples together and gave them power and authority over all demons, and to cure diseases.  He sent them to preach the kingdom of God and to heal the sick.  And He said to them, "Take nothing for the journey, neither staffs nor bag nor bread nor money; and do not have two tunics apiece.  Whatever house you enter, stay there, and from there depart.” ‘

c) Then He chose another group and sent them as well.

· Luke 10:1-9 (NJK)  ‘After these things the Lord appointed seventy others also, and sent them two by two before His face into every city and place where He Himself was about to go.  Then He said to them, "The harvest truly is great, but the laborers are few; therefore pray the Lord of the harvest to send out laborers into His harvest.  Go your way; behold, I send you out as lambs among wolves.  Carry neither money bag, sack, nor sandals; and greet no one along the road.  But whatever house you enter, first say, `Peace to this house.'  And if a son of peace is there, your peace will rest on it; if not, it will return to you.  And remain in the same house, eating and drinking such things as they give, for the laborer is worthy of his wages. Do not go from house to house.  Whatever city you enter, and they receive you, eat such things as are set before you.  And heal the sick who are there, and say to them, `The kingdom of God has come near to you.'“ ‘

7. What can we learn from this?

a) He didn’t only send the twelve.

The seventy were given virtually the same instructions as the twelve.  The twelve were the one’s closest to Jesus and they were sent out first!  Then the seventy were sent out to do the same ministry work.

b) He gave them a message.

Jesus sent them to preach the ‘Kingdom of Heaven’ to lost sheep.  We know of course what happens to lost sheep:

· Isa 53:6a (NASB)   “All of us like sheep have gone astray, Each of us has turned to his own way;”
· Prov 14:12 (NASB)  “There is a way which seems right to a man, But its end is the way of death.”

The good news that the disciples were to preach was therefore that Jesus is the way of life.  Imagine the consequences to the lost sheep if the disciples didn’t take the message of the kingdom of Heaven to them.

c) He told them what to do, and what not to do.

The things they were to do, they could not do themselves.  The things they were not to do, meant they could not rely on themselves.  Why would Jesus do this to them?  Well, we know that to be a son of God is to be a servant, or slave, of God.  We also know that an Oikonomos slave has nothing to distribute except what the Master has given him, and has to rely completely on the Master to supply all his needs.  Jesus was therefore showing them that as they diligently did the Lord’s bidding, He was obligated to supply all their needs, spiritually as well as physically.

d) He told them where to go.

The word for house and household, used by Jesus is our old friend, Oikos!  Here’s the strategy.  They are to find a person who will bring them into his oikos.  They are to specialise in penetrating oikoses!  They are “fishing” for a special type of person, called “a man of peace”.  Once they had found the ‘man of peace’, Jesus told them to stay in that Oikos, and not to move from Oikos to Oikos.  They were to spend the time preparing the soil, planting and watering the seed, and ultimately reaping the harvest.

· Ps 126:6 (NASB) “He who goes to and fro weeping, carrying his bag of seed, Shall indeed come again with a shout of joy, bringing his sheaves with him.”
8. What else must we know about Cell Evangelism?

a) Create an environment of love.

The story is told about the cat walking down the street in sub zero weather.  It saw an open door, entered a house, and saw a fireplace aglow with burning logs.  It curled up in front of it and froze to death.  You see, the fire was artificially produced with light bulbs and red cellophane!

· John 13:35 (NASB) "By this all men will know that you are My disciples, if you have love for one another."

b) Lead your flock into outreach.

There should be three simultaneous types of outreach taking place at all times through your Cell Group.

The first of these will be the Fishers of Men visitation of salvations and visitors to Celebration gatherings. Of course, some of these visits will be to Christians, who may be curious about the lifestyle of our church.  It is important for these to be encouraged to visit awhile before committing to the life of community and ministry.

The second type of outreach will be to unbelievers through the Oikos contacts of the Cell members.  The third type of outreach will be to the unbelievers your Cell members contact during their normal secular life.  If we are to remain true to our living Lord, we must penetrate the part of the population who don’t come to us.  ‘Those we know’ and ‘those we go to’, are often disillusioned, cynical, and damaged people who have already been ‘run over’ by churches.  Reaching these people depends on prayer, the establishing of relationships through the Oikos contact, and waiting for the timing of the Holy Spirit before plucking the fruit.

When developing a strategy to reach these people, be aware that they might fall into one of five categories.

 No awareness of the gospel:   Simply has no knowledge of God’s desire to have a personal relationship with us.  God is seen as an impersonal power, who can be related to any religious view

 Aware, but not receptive:  Have probably never had a personal friendship with a committed Christian.  Often a relationship is needed to counteract the bad impressions left by other Christians.

 Open to the Messenger:   Previous cultivation may have opened the door and Christians are free to share their faith and walk with Christ.  At this time, attendance at Celebration meetings can take place.

 Open to the Message:  This person is on the move toward the Cross, and must be lovingly led to a full understanding of God’s nature, man’s situation, sin, the meaning of Calvary, etc.

 Commitment :   The person is fully aware of what it means to become a Christian, the invitation to do so is given and the decision is made.

Personal contact with unbelievers at these levels will really help mature your flock.  Be aware, however, that building bridges to unbelievers takes time.  If they spend some of their time in your world, and you spend some of your time in their world, a bridge will be built.  Eventually, that bridge will allow the unbeliever to cross over to Christ.

c) Servants do the Masters bidding.

We need to understand that we are simply bond-servants of our Lord.  The Greek word for this is ‘Doulos’, which means a slave (literal or figurative, involuntary or voluntary; frequently in a sense of subjection or subservience).  One aspect of the life of a slave is that it is to be lived in total subjection to the Master:

· Luke 17:9-10 (NASB) "He does not thank the slave because he did the things which were commanded, does he?  So you too, when you do all the things which are commanded you, say, 'We are unworthy slaves; we have done only that which we ought to have done.'"

What has our Lord commanded us to do?

· Matt 28:18-20a (NJK) ‘Then Jesus came and spoke to them, saying, "All authority has been given to Me in heaven and on earth.  Go therefore and make disciples of all the nations, baptising them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all things that I have commanded you;”’

The apostle Paul understood this and chose to make himself a slave, under compulsion to preach the Gospel:

· 1Cor 9:16-19 (NASB) “For if I preach the gospel, I have nothing to boast of, for I am under compulsion; for woe is me if I do not preach the gospel.  For if I do this voluntarily, I have a reward; but if against my will, I have a stewardship entrusted to me.  What then is my reward? That, when I preach the gospel, I may offer the gospel without charge, so as not to make full use of my right in the gospel.  For though I am free from all men, I have made myself a slave to all, that I might win the more.”

Cell Leader,  you must guide your members, and encourage them as they reach out to the lost.  You yourself need to be in the middle of this, developing your own contacts with unbelievers and bringing them to Christ.  Wouldn’t it be absurd for you to model a life which has become so busy flock-tending that you have lost contact with unbelievers?

Application Assignments Following Session 3

1. Spend some time each day meditating on your notes so that these truths can register on your spirit man.

2. Spend the required amount of time each day completing the Daily Application Material.

NOTE :   Remember to bring your Manual with you next week.

3. Be prepared to share with a group, for about 1 minute, what you got out of each Daily Application Assignment.
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