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SESSION 3:  BUILDING A CELL GROUP

1.    What should I know about Cell Life?

a)  Where Cell life starts.

We have seen previously that cell life is all about living in community.  When Jesus is the centre and focus of a gathering of saints, we have the ‘Basic Christian Community’ evidenced in the book of Acts.  Cell Groups only become meaningful when they develop true Christian fellowship.  True Christian Fellowship occurs when we allow Christ to open the spiritual dimensions of our lives to one another.

We can therefore think of fellowship as a triangular relationship which exists between at least two believers who are walking with God.

· Matt 18:20   "For where two or three are gathered together in My name, I am there in the midst of them.”

The Christ who indwells them creates a special trust factor within the group.  So Cell life starts from the relationships in Christ centred Christian fellowship.

b)  Cell Life is in Community.

The whole purpose of a Cell Group is to build and extend  Christian Community.  This can not be achieved if we only have contact once a week at a meeting.  The Cell meeting plays an essential role in the process of building community, but in itself it is not community. If you thought that Cell Life is centred on the Cell meeting, then you have been robbed of the totality of what it means to be part of a Basic Christian Community.  You may remember that the dictionary defines community as ‘Life in association with others’.  This implies a relationship or fellowship which is a continuous experience and not something that happens once a week for a few hours.

Christian relationships are a continuous and developing experience which kin people together with Christ and with each other.  It is only as these relationships are established that true Christian community can be formed.  Cell Leaders should never loose sight of their responsibility to ensure that relationships are being developed between the Cell members.  Oikodomeo your Oikos into a true Basic Christian Community.

c)  When Cell Life stops.

One of the most exciting aspects of life in a Cell Group, is that it never stops!  The world says, ”All good things come to an end”, but how could they possibly understand a Christ centred life anyway?  Although we thoroughly enjoy our time together in the Cell meeting, Cell Life is not a meeting.

True fellowship with Jesus happens when we constantly spend time with Him, and the more time we do spend with Him the more time we will want to spend with Him.  Since He is the One who told us to love each other, and He is the One in midst who binds us together, it is obvious that we should also spend as much time as we can in developing our relationships with each other.

Be very careful that your Cell Group does not become legalistic in following some supposed programme.  Cell Life is all about relationships, not programmes.  Sure, the format must be there to help us stay focused during our meetings.  Sure, we should do the 4 W’s to ensure that the spiritual, emotional and group life dynamics are taking place for the good of all.  Sure, we should make sure we practice the 2 E’s to fulfill the new commandment and the great commission.  However, more than all of these, we must make sure that we are building the body of Christ up in love.

With this in mind, we can define Edification as a process of building Christian community;  and Evangelism as a process of extending Christian Community.  As we meditate on this, we come to the realisation that Cell Life never stops.  We must make a conscious effort to give of ourselves to each other, not only during the meeting, but throughout the week.

2.    When do I start building a Cell Group.

The wise Cell Leader will have a goal date for multiplication of the Cell Group.  At least six months before this date he should select at least 2 potential Interns from the ‘committed servants’ in the Group.  He will then ensure that these people go on the Cell Intern Course.  So guess what?  We are now talking about you!

Now is the time for you to start developing the relationships which will form the foundation of the Cell Group you will start.  This does NOT mean that you form a subgroup within your existing Cell Group, because that would be divisive.  NO!  You are to build special relationships that are just a bit closer than those with others in the Cell Group. 

As you go out as an Observer and do Journey Guide interviews, you form special caring relationships that will carry over into the Cell you will start. Your Cell Leader will train you in the process of bonding new Cell members.  Once you are trained, you will be given responsibility to do it yourself.

3.    How do we bond incoming Cell members?

Let’s start with a quick overview:

· Person visits the Cell Group.

If the person hasn’t had a FOM visit, one should be arranged.  Bonding at this time would normally be with the ‘Observer’, or the one who brought this person.

By the third or fourth visit the person should be ready to commit, and an appointment is made for a personal visit in the person’s home.  The new member is presented with a Journey Guide that is to be completed prior to the visit.

· Personal interview with Cell member.

This interview may take place at any time during the first month.  The Lord will show the best time.  Many will want to know all the things you will discuss before deciding whether to formally join your Cell Group.

The interview should preferably be done in the actual home environment.  This enables the Leader to meet other members of the Oikos, observe living conditions, and discern spiritual forces in the home.

The agenda  will be focused on the Journey Guide, but will need to be adjusted, depending on the needs of the person.  As a general guide you will discuss spiritual needs, equipping materials and courses, biblical understanding, spiritual maturity, strongholds, and life in the Cell Group.

· Follow up.

After the visit carefully monitor the progress of the person.  If the concern about equipping is not continued, the person will fall through the cracks of the Cell Group and become inactive.

4.    How do I manage New Member Bonding?

Nothing can substitute for personal times with each member of the flock!  It will be in such private times that you will discern their value systems and deepest needs.  To help you with the initial contact with new members, a ”Journey Guide” is used.  It is designed to pave the way for you to talk about their spiritual journey.  You should present one of these to the new member and it is to be used privately by them.  By completing it prior to your visit, their attention will be focused on what will be discussed and an awareness of spiritual needs will be created.

a) Scheduling the Journey Guide Visit.

You will visit the new member with a Cell member who is likely to become one of your Interns when you become a Cell Leader.  Two things are important to remember when scheduling the visit: the setting and the time frame. 

· The setting  is important, because you never truly know a person until you meet them in their home.  Usually it’s best to conduct the interview there. 

· The time frame  should not be too limited.  If the Lord opens the way for special sharing, you will feel pressured if you have scheduled only one hour for the visit.  Set the visit at a time when you will not be under stress to finish by a certain time.

b) Preparing for the visit.

Make sure that you never do a Journey Guide visit without being properly prepared and prayed up.  This is an extremely important spiritual event in the new believer’s life.  It is therefore essential that you are sensitive to the Holy Spirit and the guidance and direction He will give you.  So make sure you:
· Spend time praying for the person, for yourself and for the visit.
· Go over your ‘Journey Guide’ to make sure you remember everything that is in it.
c) Conducting the Interview.

If you have not spent much time together before this, get acquainted.  If appropriate, share the ‘Friendship Questions’ (see end of notes) together, otherwise use something else to “break the ice” and permit openness between you.

Then, pray together, inviting the Holy Spirit to guide you as you talk about the journey you will share with one another.  Ask the new member to pray as well.  Evaluate: is it evident that prayer is a regular activity in this person’s life?  If not, what can you do to expose this person to those in the Cell Group who have strong prayer habits?

d) Review the Journey Guide.

Next, let the person share with you their responses to the Journey Guide.  Examine it page by page.  Discuss each point thoroughly.  This is your best chance to really find out what you need to know about this person.  Equally important, it might be the only opportunity he will get to tell you how he really feels about all these things.

As you are going through the Journey Guide, mention the following:

· Since we believe all Christians are ministers, from the time of entry into Cell Group life we seek to equip every believer for ministry.  We also respect the fact that all believers do not have the same levels of commitment to Christ, and as a result we journey at different speeds.
· Discuss “Strongholds”.  The level of “deep trust” has not yet been established between you.  Be careful not to probe too deeply.  Let the Holy Spirit help you to discern special needs in the life of this person.

· Explain the importance of having a spiritual home.  If the person will be joining our church, make sure they understand the importance of regularly attending Sunday Services.

During the interview NEVER, NEVER, NEVER allow the discussion to go into an area where you are not absolutely sure of the scriptural basis.  If you are not sure SAY SO, and make a note to discuss this together with your Cell Leader or Supervisor.

e) Review the Journey Map.

Explain that the steps listed on the Journey Map are not complete, but simply mark “milestones” on the journey.  Also, they don’t always come in the same order for all of us.  Sooner or later, however, we will pass by each one on our journey toward spiritual maturity.  Using a highlighter, colour in the milestones which have already been reached.  Discuss the ones which remain.  You might wish to remark that all of us remain as we are except for the people we meet and the equipping activities we undertake.  Growing as a Christian is like growing as a person;  there must be a proper diet, or our development is stunted.

f) Close in Prayer.

Pray for special needs in the life of the person, and for salvation of loved ones.  End with a prayer of blessing and protection for their home and family.

After this visit make sure you continually follow up.  Monitor carefully the progress of the person.

5.    When should I start keeping records?

Keeping proper records of people is essential if we are to shepherd the sheep properly.  These records should always be as comprehensive as possible.  After you have become a Cell Leader, you will realize that you can’t remember all the small details about all the people in your Group.  This is when you will learn to rely on the records you have kept.

The best time to start keeping records is RIGHT NOW.  You are on the threshold of building first your first Cell Group.  The sooner you start keeping good records, the more efficient you will be at relating to your people, building relationships and forming the Christ-centered community that a Cell Group should be.

To assist you with your record-keeping there is a form attached to these notes which you can use.  Modify it for your personal preferences, photocopy it as often as necessary, but USE IT to help you become an efficient Cell Leader.


CELL  INTERN’S COURSE





	‘Friendship Questions’ are:


	


Where did you live between the ages of 7 and 12, and how many brothers and sisters did you have?


What kind of transport did your family use?


Who was the person you felt closest to?


When did God become more than a word to you?
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