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SESSION 4 – THE ELDER’S PRD

POSITION  RESULTS  DESCRIPTION
DATE
:
9 September 1998 (Amended 28 September 1998)

TITLE 

:
ELDER

MAJOR GOAL.  
:
CHURCH GROWTH

KEY RESULT AREAS

1.  Preparation before Cell night.
2.  The Cell night.
3.  Prayer
4.  Follow up of members and absentees.
5.  Qualification requirements for the office of Elder.

6.  Sunday church attendance.
· Key result area 1  -  Preparation before Cell night.
Performance standards:

This job will have been satisfactorily performed when:

a) I have spent sufficient time in prayer before the cell meeting starts.

b) I have spent sufficient time reading the Word of God and feeding my spirit.

c) I have spent sufficient time reading through the current weeks cell notes, familiarising myself with them thoroughly.

d) If I have carried out a previous evaluation of the Cell Leader I am visiting this week, I review my evaluation before going to the cell meeting.

· Key result area 2 -  The Cell night.
Performance standards:
This job will have been satisfactorily performed when:

a) I have arrived at the venue 30 minutes before starting time.

b) I have reviewed the “FHC Family Record File”, with the Cell Leader, to familiarise myself with the spiritual growth of each member of the Cell Group. 

c) I as the Elder have discussed the spiritual needs of each member in the Cell Group with the Cell Leader.

d) I as the Elder, after the praise and worship ought to encourage the flowing of the spiritual gifts between cell members and not just the Cell Leader to the Cell member.

e) I discuss the prayer chain cards with the Cell Leader, reading each one to ensure that they are correctly filled in and that the prayer chain cards are being used correctly.

(I must ensure that the Cell Leader understands that the prayer chain card system, will definitely help him/her pastor his/her cell members more effectively. This will ensure that the members are more likely to attend his/her Cell Group and church on Sunday, because the members are encouraging each other and praying for each other). (Help the Cell Leader to understand how this prayer chain card will benefit him/her personally).

f) I ensure that Cell Leaders allocate me, the Elder, 5 minutes during the Works part of the cell meeting, for the purpose of motivating prayer by using the prayer chain cards, and encouraging the members to attend my prayer meeting in my four Cell Group sub-structure.  In addition I should also make use of this opportunity to invite all of those who have not yet been filled with the Holy Spirit to come forward so that I can pray with them, lay hands upon them and also see to any individual  prayer requests that the cell members may have.
g) I have successfully and carefully done an evaluation of the Cell Leader's performance during the cell night, using the evaluation form.  This will include:

1.  His presentation.

2.  His administration.

3.  Carrying out the execution of his prd for the cell night.

· Key result area no. 3 -  Prayer
Performance standards:
This job will have been satisfactorily performed when:

a) I as the Elder motivate the members in my four cell structure to attend my Monday night prayer meeting, to support the Fishers of Men, (Supervisors) as they go out to do their gospel presentations.

b) Once the Supervisor and the Fishers of Men have left to do the call, I continue in prayer with the cell members for their success for the remainder of the time available.

c) I the Elder organise a great prayer event once a month - during which I invite all the members and Cell Leaders in my four Cell Group sub-structure to attend. (I understand this is voluntary and it should be encouraged rather than forced upon the members).

I also understand that I should not do this on a Wednesday night in the place of the cell meetings - or on Sunday in the place of church services.

Some examples of how this could be done would be as follows:

1.  All night prayer meetings, with breaks in-between for pizza, braai or tea and cake during the evening, finishing off with a hearty breakfast.

2.  All night fasting prayer meeting.

3.  Here are some ideas that could be implemented to make prayer meetings interesting.   Half night prayer meetings, one or two hour prayer meetings, prayer walks, this could be done on holidays or any day that is suitable to the majority of your members, ending off with braai’s or fellowship.

The Elder is to use his own discretion to arrange exciting prayer meetings that would encourage the general members, and young Christians to attend.

d) I as the Elder have organised who will be part of my 24 hour prayer chain.  These people will be drawn from my four-Cell Group structure.

e) I have ensured that my Cell Leaders have all given me a copy of those who they have as part of their emergency prayer chain.

f) The Area Pastors will take it in turn to be in charge of Sunday prayer.  This means that once in 20 weeks an Area Pastor will be in charge of the Sunday's prayer.  

All the Elders from that particular Pastoral Area will invite their members to attend a prayer meeting to be held in the main auditorium around the centre platform.  This will take place starting 5p.m. until 5:30p.m.  Although the Area Pastor will be present, his Elders will be on the centre platform with him, and they will be running the prayer meeting themselves, using the micro-phones.

g) I as an Elder see to it that all of my cell members, in my four cell structure are encouraged to attend the prayer meeting when it is our turn.  I understand that intercessors from all 20 area’s who desire to attend the Sunday afternoon prayer meeting are welcome.

h) When my Area Pastor has decided which of his Elders would pray during the first service, which will pray during the second and the evening service.

I will then encourage my cell members to be present and pray with me throughout that particular service that I am responsible for, this prayer meeting will take place in the district office.

i) I as an Elder make myself available to the cell members who need to learn by experience, how to pray.  Inviting them to pray with me during my prayer time in the morning, either at their home or mine.

· Key result area no. 4 -  Follow up of members and absentees.

Performance standards:
This job will have been satisfactorily performed when:

a) I have established that the Cell Leader is visiting those members of his Cell Group, who have been absent two weeks in a row.

b) I have visited any member from that Cell Group who has been absent three weeks in a row.

c) I have informed my Pastor if the visitation was unsuccessful, or the absentee does not return to the Cell Group the following week.

· Key result area 5 - The qualification requirements for the office of Elder.
Performance standards:
This job will have been satisfactorily performed when:

a) I am a tither at Family Harvest Church, tithing on all my income.

I understand that I am to tithe either by cheque or by using the tithing envelope, so that my tithe can be recorded in the office.  I understand that my Area Pastor will monitor the tithing of all his leaders very confidentially.  This information is not available to anybody else except the Area Pastor.

If it is a tithe and not an offering, I should use the tithing envelope to ensure that it will be recognised as a tithe and not an offering.

b) I attend morning and evening services every Sunday.

c) I am completely willing from my heart to submit to the authorities God has placed over me in this church.

d) I show the fruits of heart submission to authority.

e) I have fully decided to commit myself 100% to the vision of Family Harvest Church.

f) I commit myself to attend all the required meetings, those called by my Pastor, Area Pastor, District Pastor, and Senior Pastors Theo and Bev Wolmarans.

g) I ensure that I have successfully completed all the required courses to qualify me for my position.

· Key Result Area 6 – Sunday Church Attendance.
Performance standards:
This job will have been satisfactorily performed when:

a) I ensure that both of my Supervisors and all four of my Cell Leaders attend church twice on Sunday.

These key result area issues in this job description are specifically designed to help you achieve your goals.

They are there to help you focus on matters that definitely will produce results.

Elders signature



Application Assignments Following Session 3 & 4

1. Spend some time each day meditating on your notes so that these truths can register on your spirit man.

2. Spend the required amount of time each day completing the Daily Application Material.

NOTE:   Remember to bring your manual with you next week.

3. Be prepared to share with a group, for about 1 minute, what you got out of each Daily Application Assignment.




ELDER   COURSE
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