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Supervisors Name
:

Area
:




Pastors Name
:

Period of Plan:
From:

To:


Vision of the "Should BE": (A clear description of your vision for the long-term):



























Estimate of the "As is" Situation:

Strengths:











Weaknesses or Vulnerabilities:













Resources: (The current resourses you have available to apply this plan):











GOALS
Long Range
1. 


2. 


3. 


4. 


5. 


Intermediate Range
1. 


2. 


3. 


4. 


5. 


Short Range
1. 


2. 


3. 


4. 


5. 


Methods and Programs (A step-by-step description of how to reach each goal):

Long Range
1. 


2. 


3. 


4. 


5. 


Intermediate Range
1. 


2. 


3. 


4. 


5. 


Short Range
1. 


2. 


3. 


4. 


5. 


Estimated Cost or Budget

Financial (What costs will you incure?):









Human Resourses (What Cell member related issues will be created by these strategies?):











Time (How much time needs to be committed by those involved in the plan?):











Timetables (Each strategy is given a deadline):


Long Range

Intermediate

Short Range

1. 

1. 

1. 


2. 

2. 

2. 


3. 

3. 

3. 


4. 

4. 

4. 


5. 

5. 

5. 


PLAN FOR IMPLEMENTATION (A Mini-Part within the overall plan that lists step-by-step, who needs to know, who needs to tell them, how the plan should be communicated, when the plan will start and who will be responsible for what):

Who needs to know:







Who needs to tell them?







How should the plan be communicated?







When will the plan start?







Who will be responsible for what?







PLAN TO FOLLOW UP (A Mini-Part within the overall plan that describes what kind of follow-up information is needed, from whom, how often and in what form):

What kind of follow-up information is needed?







From whom?







How often?







In what form?






Support Team Important to the success of this plan:

1. 

2. 


3. 

4. 


5. 

6. 









Approved by:


EVANGELISM OUTREACH FOR CELLS
1. Your idea for Cell Evangelism Event















2. Groups Ideas

2.1








2.2








2.3








2.4








3. Classes Best Ideas

3.1


3.2


3.3


3.4


3.5


3.6


3.7


3.8


3.9


3.10


CELL EVANGELISM PLAN





Tear out on PERFORATION








