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SESSION 6 :  LEADING THE CELL MEETING - PART 2

1.    Can we review the Dynamics of Cell Group Meetings?

Meeting Agenda
Spiritual Dynamics
Emotional Dynamics
Timing

Welcome
(Icebreakers)
Man to man
Building relationships
15 min

Worship
(Ministry)
Man to God
Bonding relationships
20 min

Word
(Edification)
God to man
Working out relationships
40 min

Works
(Evangelism)
Man to man
Establishing new relationships
20 min

2.    What should I know about the Edification Time?

a)  The Purpose of Edification.

As Oikonomos servants, we know that our task is to Oikodomeo each member of the Cell Group.  As can be seen from the following scriptures, we must make sure that a focus of the Cell Group is to build up each member.  In other words, each person should leave the Cell meeting having grown and been enriched by the experiences they had during the meeting.  When this is achieved, the edification section of the meeting has been a success.

· Rom 14:19  … let us pursue the things which make for peace and the things by which one may edify another.
· 1Thes 5:11  Therefore comfort each other and edify one another, just as you also are doing.

· 1Cor 14:12  ... you are zealous for spiritual gifts, let it be for the edification of the church that you seek to excel.

b)  The Edification Topic.

The focus of the discussion will be on the application of the scripture passage preached in the previous Sunday’s service.  The edification topic will be given to Cell Leaders in the cell message which Pastor Theo prepares, and this is the topic which must be used.  Not only does this make it easier for the Cell Leader to prepare for the meeting, but it also ensures that the whole church is focused on the same aspect and that we are all learning to apply the same thing in our lives.  This will promote unity and make sure that we are flowing with the Holy Spirit as He guides the church according to God’s perfect plan.

When leading the discussion topic, be guided by the following scriptural pattern:

· Heb 10:24-25   and let us consider how to stimulate one another to love and good deeds, not forsaking our own assembling together  ....  but encouraging one another  ....
The presentation of the topic should ...

... “stimulate” ...     (draw out what is deep within)

... “one another” ...     (mutual sharing, not dominated by one person)

... “to love” ...     (positive, not negative, results; makes people care more, not less)

... “and good deeds”...     (not “me-centred”; leads each person to have concern for others)

... “encourage one another” ...     (at the end, a feeling of having been affirmed, lifted)

c)  The Three Stages in the Edification Time.

· Getting the Agenda on the Table.

Start the Edification time immediately by focusing the group on the discussion topic.  Sometimes you might be led to provide an experience to help the members move to value changes.

· Moving into Edification.

· Hearing from each other:   Each person gets a turn to share and the members listen to each other.

· Hearing from God:   Take time to listen for the still small voice of the Holy Spirit.  Let there be times of silence so that the members can hear from God.

· Edification Ministry and Prayer.

Allow the Holy Spirit to minister to people, through the Cell members.  Encourage them to pray for each other.

d)  The Goal of Edification.

If the purpose of Edification is to build each Cell member up, then our goal must be to make sure that this building up takes place.  The achievement of the goal will be seen in changes which take place in the values of the Cell members.

3.    How should the Edification Time start?

The Leader should ensure that the group flows into the edification time from the worship.  This is easily accomplished if you close the worship time by praying for the edification time.  In this way we shift the focus from worshipping God, to the application of the Scripture passage preached in the previous Sunday's celebration service.  This time of discussion and sharing should lead to a time of ministry through prayer and the exercising of spiritual gifts.

· 1Cor 14:26   How is it then, brethren? Whenever you come together, each of you has a psalm, has a teaching, has a tongue, has a revelation, has an interpretation. Let all things be done for edification.
Each person in your Cell Group must learn to become an edifier, actually using spiritual gifts in building up the body.

An acceptable procedure for starting the edification would be to:

· Read the Scripture passage for the Sunday message, and anything else in the cell message that is to be read out.

· Ask the question Pastor Theo has prepared to lead into the discussion.  Remember to repeat this question often, so that the focus of the Group is maintained.

· Remember to keep the focus on the application of the truth in the lives of the members. 

As you move into Edification, let’s remind ourselves of the following:

· The Leader must be a facilitator, not a teacher.  

· The Cell Group is designed for sharing and not for learning.  

· The discussion should draw from the experiences of the Cell Group members, not their knowledge.  As these experiences are shared they will encourage other Cell members to step out into becoming doers of the Word.  They will then gain experiences of their own, which will impact their values, and affective learning has taken place.

· If the Cell members have difficulty being open, break into smaller groups of threes or fours of the same sex to talk.

· Remember that every person should be given a chance to share.   As the facilitator you might have to draw a response out of a person, but be careful not to embarrass them.

· Try to release ministry in the light of the sharing.
As the Leader, you need to let your leadership recede at this time and allow the Holy Spirit to guide each person to share openly. You need to be alert to notice obvious needs which may need ministry.

4.    How can I use Questions during Edification?

Asking good questions is a skill that takes time to develop.  This skill requires practice.  The more you use it, evaluate it and develop it, the better you will become at it.  As a Leader, you will have many opportunities to grow in this area.  The following guidelines will help you use questions to stimulate thinking and discussion.  Work on these with the help of your Cell Leader.  Make sure you have honed this skill by the multiplication date.

a) Questioning Techniques.

During the Edification time, it is important that the Leader guard against preaching a mini-sermon.  Also guard against the tendency to ‘take over’.  Remember how Jesus used questions to get Peter to say what God had revealed to him?  Here are a few basic techniques to use during the Edification time:

· Do not answer the question asked.  Do not allow the group to expect you to guide the conversation further.  If there is silence, don't panic!  Let the group control itself.  Share only as you are a part of the group, and not the Leader.

· Should a member misread the question and answer out of context, do not tell him/her the answer is wrong.  Instead, tactfully overlook it, asking more leading questions to guide to the right answer.  You might also direct the question to someone else. 

· If you are asked a question, redirect the question to someone else, or to the group as a whole.

· Never tell the group anything when you can ask a question.

· Try and answer their questions with questions to them.  Never try and be ‘the authority’ who answers all questions.  That is not what a facilitator does.

· Prayerfully listen to each person's comments.  If you feel the group needs to be guided further, do so by asking another question.

b) Using Questions to Facilitate Discussion.

Below are some leading questions you can use to direct and facilitate discussion when Cell members do not want to talk:

· For seeking information and opinion :


· “What do you think about that , Mary?”
· “What were the main points?”

· “What are some examples?”
· “What scripture backs that up?”

· For Clarifying:


· “What do you mean?”
· “Can you explain?”

· For Justifying:


· “What reasons can you give?”
· “Where in the passage?”

· “What is the connection?”
· “How does it fit?

· For stimulating discussion:


· “Give an example of how you have done that?”
· “How did you overcome that problem?”

· “What does the bible say we should do?”
· “Did Jesus say anything about that?”

· For Redirection:


· “Mary , John , How would you answer that?”


5. What Happens during Ministry Time?

Before answering this question, let’s take time to understand the difference between praying for a specific need and ministering by the gifts of the Spirit.  God can certainly minister into the life of any person by His gifts, but this is very different from the Group praying in response to a request for help in a specific area.  

When the ‘prayer of faith’ and ‘prayer of agreement’ are required, the Leader must always be the one who leads the Group in prayer.  In this way we will make sure that the prayer will be scripturally correct, that the highest level of agreement will be achieved, and that the person being prayed for will experience the strongest anointing.  This is also the way in which the Leader trains the members in prayer.
a) When should Ministry take place?

In general, ministry to the needs of people will take place once each person has had a chance to share on the discussion topic.  This can, however, not be a rule.  God may want to minister as soon as a problem surfaces, and the Leader should at all times be listening for direction on what to do. 

If there are visitors, don’t suppress the ministry by the Spirit.  Remember what Paul said:

· 1Cor 2:4    And my speech and my preaching were not with persuasive words of human wisdom, but in demonstration of the Spirit and of power,
Imagine the impact as the following happens to a visitor in your Cell Group:

· 1Cor 14:25b   (NASB)  ... he will fall on his face and worship God, declaring that God is certainly among you.

b) Should Everyone be allowed to Minister?

In 1Cor 12, Paul reveals the Church as the Body of Christ.  He goes on to explain that the members of this Body are believers exercising varying gifts, even as the members of the human body have different functions and purposes.  It follows from this that without the gifts, the Church would only be another human organisation instead of being a supernatural organism.

Let’s look at some scriptures to see who has the gifts in the Body of Christ:

· Rom 12:6a  And since we have gifts that differ according to the grace given to us, let each exercise them accordingly.

· 1Cor 7:7b   However, each man has his own gift from God, one in this manner, and another in that.

· 1Pet 4:10   As each one has received a special gift, employ it in serving one another, as good stewards of the manifold grace of God.

· 1Titus 4:14a   Do not neglect the spiritual gift within you  ....

· James 1:17   Every good thing bestowed and every perfect gift is from above, coming down from the Father of lights, with whom there is no variation, or shifting shadow.

It is abundantly clear that each and every member of the Cell Group has a gift, and that these gifts should be used for the building up of the other members of the group.  Please note that the gifts are not to be considered as trophies , but as something very special, distributed by God’s grace, for the edification of others in His Body.

c) How is this Ministry Best Done?

Leaders carry the authority and the responsibility for leadership of the Cell Groups.  They are the ones who have sought God for direction while preparing to lead the Cell meetings.  They are the ones who should be properly prayed up and spiritually prepared.  It is therefore obvious that they are the ones that should ensure that the Spirit of God is allowed to operate as He wills, while at the same time ensuring that things are done properly and in order.

Leaders should thus try to make sure that:

· There is always a time of ministry, during which God can minister to His people.

· The Cell members are encouraged to be vessels for God to use.

· The Leader is not the only one to minister.  Remember Jesus gave His disciples the freedom to make mistakes.
· If errors do occur, these are lovingly corrected without embarrassment to the member concerned.

Don’t feel that you, as the Leader, are the one God must use as His vessel for ministry at this time.  Remember “every believer is a minister”, and your task is to “equip the saints for the work of the ministry”.  One of the greatest thrills you will have as a Leader will be to see your flock developing and being used by God.

d)  How can ministry be facilitated?

Don’t try and rush things.  If it takes a time of silence to stop and listen, then do it.  Just don’t ever try and make things happen, or try and fake it.

Listen to the needs as they surface during the Cell meeting.  Then, as you move into ministry:

· Invite the person to sit on a chair in the middle of the circle. 

· Let the whole group stand and gather around them.

· If prayer is required for a specific need, the Leader will pray and the Group will ‘pray along’ in agreement. 

· Let the Group pray in tongues for a short while.

· Ask: "Does anyone have anything from the Lord that would bring encouragement to this person?  Let's be still for a moment and listen to the Lord speaking to us.  Share from your heart what you sense the Lord is saying through you for him/her."

· Allow the gifts to flow, through the members, for that person.

· Be sensitive to the Holy Spirit at this time.  He is there to help each person minister, and it is God’s desire that this should happen.  So don’t rush this time and miss God.

6.    What about Tithes and Offerings?

Never be embarrassed to talk about tithes and offerings.  It might seem an unimportant time to you, but it is an area in which God will test your faithfulness.  Will you do this as diligently as everything else you do in the meeting?  Jesus told us that only if we are faithful in the small financial areas can we truly be used in other ministry.

· Luke 16:10-11   "He who is faithful in a very little thing is faithful also in much; and he who is unrighteous in a very little thing is unrighteous also in much.  If therefore you have not been faithful in the use of unrighteous mammon, who will entrust the true riches to you?”
You are responsible to God for the people He has entrusted to your care.  You are the Oikonomos who is to give the proper rations at the proper time.  One of these rations is to make sure they do not miss an opportunity to be blessed by God.  Don’t look on the Offering part of the Cell meeting as a time when you pass a bag around to take money from people.  Rather look at it as an exciting time of receiving a financial harvest for each of the members as they sow into good soil.

Always make sure that the following is done, so that you can give a good account of your stewardship.  You should:

· Never overlook the offering.

· Read the scripture given to you each week, and spend time meditating on it so that God can prepare you as a vessel.

· Always focus on the blessing due to God’s children as they willingly and obediently give to Him.

· Encourage the members to use their faith when they give.

· Testimonies are powerful faith builders, so ask members to share how God has blessed them.

· Pray before receiving the Offering, specifically releasing God’s promises to each obedient giver.

· After everyone has had the opportunity to give, immediately fold the bag , insert the lock through all the eyelets, and lock the bag in the presence of the whole Cell Group.

· Keep the bag in a safe place and personally give it to your Area Pastor the following Sunday.

7.    What is the Works Time used for?

Every Cell Group must have a vision for evangelism and multiplication. The evangelism arm of the Cell is categorised as “Works” in the Cell meetings.  The purpose of the “works” time is to focus the attention of the Cell members on the unsaved, reaping the harvest, and growing to the stage where the Cell Group will multiply and so be part of the growing Body of Christ.

The Works time is therefore a critical part of every Cell meeting.  It is the time when all the members focus their attention on what Jesus told us to do:

· Mark 16:15   ‘And He said to them, "Go into all the world and preach the gospel to every creature.” ‘

To be a true part of the body of Christ, each Cell Group is to be a place of evangelism.  Think of the Cell as a witness point with unsaved people all around it.  Some unbelievers may attend special fellowship times held by the Cell.  Others may be in the family or friendship circle of a Cell member.  Encourage the Cell members to pray for them daily.  Members should also be encouraged to share about their contacts with unbelievers during the Works part of the Cell Group meeting.  Especially those on their Bible markers that they are praying for.  God will answer these prayers. 

This is why Cells multiply - every member is an evangelist!  Therefore, the individuals in each Cell must be mindful that evangelism is one of the pillars in Cell life.

8.    What aspects are covered during the Works Time?

a) Practical bonding of Cell members.

Before becoming totally focused on reaching out, we must realise that we must have something more than salvation to offer the unsaved.  We must be able to offer them an alternative community.  A community of love.

That is why, in John 13:35, Jesus told us that the world would only know us as disciples,  “… when you have love for one another.”  We develop this love, and show it to others through the Prayer Chain Card system.  Using this system we can focus on creating bonds of caring through prayer and contact.

The following guidelines help us do this :

· Invite all members to write their prayer requests on their own “Prayer Chain Card”, then place the card back in the hat.

· Invite each Cell member to at random choose a card, and fill in the date of the Cell meeting, plus their own name – indicating that they will pray during the up coming week, for the person whose card they drew out of the hat – and that they will contact them once during the week. (Men must choose a blue card/Ladies must choose a pink card).  They must make a note of the name, address and phone no. of the person they are praying for.

· The cards remaining in the hat, after all the Cell members have each chosen a card, must be distributed among the Cell Group members (A few of the Cell members may therefore have more than one person to pray for during the week because of the absentees).

· Whoever has chosen a card of an absentee, must contact that absentee, to find out what their prayer request would be, before they spend the week praying for the person.  This is the only contact they need to make with that person until the next Cell meeting.
b) Sharing the vision.

If there is no vision for evangelism and multiplication the Cell Group will not grow.  You must therefore make sure that the Cell members always have a vision for unbelievers coming to salvation.  There are three areas of reaching the lost, and you must keep focusing the attention of the Cell members on these:

· Those who come to us;

Focus attention on any special evangelism events that the Church may be having.  Maintain a vision for many visitors and large altar calls.  See visitation teams going out regularly to present the Gospel and bringing new converts to your Cell meetings.

· Those we know;

Help the group think about unbelievers they know who should be cultivated and brought to the Lord.  Make sure that every member has a Bible Marker with 10 names filled in on it.  Put the names of these people on a Cell Group salvation prayer list, and pray for them.  Why not have an empty chair at your Cell meeting, for the next person from a Bible Marker who will be saved and join the group?

· Those we go to;

Have a vision for ways of reaching out to those who would otherwise never have contact with Christians.  Allow God to birth ideas on how your Cell Group can touch these people.

c) Equipping the Saints

You need to motivate and encourage those involved in outreach.  This is the time to focus on them and their efforts.  As you do that it will also create a desire in the younger members of the group to become involved in evangelism.  At this time you could:

· Pray for those in your group who are doing the Fishers of Men course.  

· Share encouraging Fishers of Men testimonies with the group.  

Our task is to bring an unbeliever into a twofold relationship.  The first relationship is with the indwelling Christ; the second is with Christ’s body - a Cell Group.  We need to help them understand that being a Christian is more than preparation for eternity, it’s a better way to live right now!  That is why it is important for each Cell Group to develop members who can reach out to their friends, family and work associates.

d) Praying for the harvest.

Without effective prayer the Cell Group will never be able to effectively do the works we have been commissioned to do.  If it was necessary for Jesus to pray, then it must surely be absolutely essential for us.

· Luke 22:31-32  Simon, Simon, behold, Satan has demanded permission to sift you like wheat; but I have prayed for you ....

There are a number of areas which warrant our prayers, all of which should form part of the Works time.

· Praying for the lost.

· Isa 66:8    Who has heard such a thing? Who has seen such things? Can a land be born in one day? Can a nation be brought forth all at once? As soon as Zion travailed, she also brought forth her sons.

· Act 12:5  So Peter was kept in the prison, but prayer for him was being made fervently by the church to God.

Only through prayer will people be set free from the prisons in which satan has them caged.  At this stage we need to present the people, on the member’s Bible Markers, by name to Jesus Christ as His purchased possessions.  Let each member hold up their Bible Marker, and as they do this:

· Pray against the powers of darkness that claim a hold on this person’s life.

· Pray for the power of the Holy Spirit to convict this person’s life.

· Pray for circumstances that will reveal the person’s need for God in their heart.

· Pray that God will use you to be the instrument of peace and salvation.

· Praying for people to be witnesses.

· Matt 9:38  "Therefore beseech the Lord of the harvest to send out workers into His harvest."

· Luke 10:2  “And He was saying to them, "The harvest is plentiful, but the laborers are few; therefore beseech the Lord of the harvest to send out laborers into His harvest.”

There will be no harvest without willing workers to go out.  You Cell members will realise through this kind of prayer that they must become actively involved in evangelism.  These prayers are especially necessary before the next “Witnessing Made Easy” course.

· Praying for the witnesses.

The harvest cannot be reaped unless the equipped soldiers who have their Gospel shoes on, are being lifted up in prayer and continually encouraged to carry on as witnesses.  

Paul spoke about this and also showed us how to support this ministry in the Cell meetings:

· Eph 6:10-11a  “Finally, my brethren, be strong in the Lord and in the power of His might.  Put on the whole armor of God  ...”

· Eph 6:15  “and having shod your feet with the preparation of the gospel of peace;”

· Eph 6:18-20  “praying always with all prayer and supplication in the Spirit  ....  and for me  ....  that I may open my mouth boldly to make known the mystery of the gospel  ....  that in it I may speak boldly, as I ought to speak.”

If Paul needed these prayers, how much more those in your Cell Group who are actively involved in presenting the Gospel?
· Praying for those who have been witnessed to.

· Gal 4:19 (NASB) "My children, with whom I am again in labour (or enduring a mother's birth pains in intercession), until Christ is formed in you."

· 1 Thess 3:10 (NASB) "As we night and day keep praying most earnestly that we may see your face, and may complete what is lacking in your faith."

As you lead the Cell Group in this type of prayer you will not only be winning a spiritual battle for the souls of those held captive by the devil, but you will be birthing a compassion for the lost in the hearts of your Cell members.  This prayer might lead to a need to spend extra time interceding for the lost.  When this happens, ask your Elder to arrange a half night of prayer, or for you to join with another Cell Group in your Area for a special time of prayer outside of your normal Cell meetings.

Application Assignments Following Session 6

Sorry if you thought your work was finished, but here are reminders of what you need to do this week:

1. Spend time meditating on these notes so that these truths can register in your Spirit man.

2. Spend the required amount of time to complete your Application Assignments and the course evaluation. Once you have finished these, take your Manual to the Layman’s counter so that you can be credited with having done the homework.
3. When your Cell Leader asks you to run part of the Cell Meeting, ALWAYS read through the notes from this course as part of your preparation.

CELL  INTERN’S COURSE
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