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Position Results Description: District Pastor

_________________________________________________________________________________________________________________


NAME
:



COMPANY
:
Family Harvest Church


DATE
:
September 1998


TITLE
:
District Pastor 


MAJOR GOAL
:
Increase Sunday Attendance







KEY RESULT AREAS:

1.  ANNUAL GOALS

2.  PRAYER

3.  MANAGING MY AREA PASTORS.
4.  CELL NIGHT.
Key Result Area No. 1.  -  Annual goals.
Performance Standards:

This job will have been satisfactorily performed when:

A. The District has increased by 25% above the previous registration.

B. The attendance in Cell Groups has increased up to 35% by November.

C. The number of Cell Groups in my District increase up to 35% by November.

D. 80% of the PBD members of Family Harvest Church are in the Cell Groups by November.

Key Result Area No. 2.  -  Prayer.
Performance Standards:

This job will have been satisfactorily performed when:

A. I ensure that I run a prayer meeting with all my Area Pastors present, in my District, at the following times each day.  Monday 10:30am, Tuesday 8:30am, Wednesday staff prayer meeting with Pastor Theo and Beverley, Thursday 8:30am.

Key Result Area No. 3.  -  Managing my Area Pastors.
Performance Standards:

This job will have been satisfactorily performed when:

A. I ensure that all of my Area Pastors stay focused on the key result areas laid out in their P.R.D.’s.

B. I have ensured that my Area Pastors all understand that focusing on these specific area’s will produce maximum church growth.

C. I ensure that before I leave the church on Sunday night, that I have a report back from my Area Pastors in the following categories. 

1. The number of cells that functioned.

2. The number of people on the cell registers for that week.  

3. The number of cell members in attendance that week.

4. The number of visitors who attended.

D. I ensure that collect all this information and fill in my "District Cell Statistics" form so that I can analyse it before going into the office on Monday morning.

E. I have carefully analysed each Area Pastor's results, in a combined meeting with all my Area Pastors present.  If a Pastor does not achieve the required results in any of the four categories on my statistic list, I would ask them to find out the reasons why and report back to me in another combined meeting for Tuesday morning.

F. If any one particular Area Pastor had a major problem with his results for the previous week, then directly after the meeting is over, I will ask him to come into my office for further discussion.

G. The following checklist should be reviewed in this Monday morning meeting as well.

1. Feedback on Sunday services.

2. Sunday salvation’s

3. Salvation’s in previous Wednesday night during the cell meeting.

This information should be made available for Pastor Theo’s meeting on Monday.  Pastor Theo may want to ask for certain things to be done in the light of this report back.

H. I on Monday evenings periodically attend one of my Area Pastors prayer meetings to get a feel of the follow-up of converts procedures in that area.  

I. I call a general Area Pastors meeting in my District on Tuesday evening to discuss the following:

1. When I prepare my report for Ps Theo as he comes to our District.

2. When I review with Ps Theo the individual performance of each of my Area Pastors Sunday attendance and Cell attendance.

3. When I review privately each Pastor plan for increasing attendance in his/her area.

4. When I spend time listening to my Area Pastor talking to the Cell Leaders and motivating them to follow up on their members.

5. A full report back of the information I asked my Area Pastors to get for me during Monday mornings meeting.

6. When I review all up coming courses as far as 4 weeks ahead with my Area Pastors.  Asking them to motivate those who need to attend this specific course to do so.

7. I would discuss with the Area Pastors, which cell I, as the District Pastor will attend this Wednesday night.

8. When I discuss with the Area Pastor which cells during the next 4 weeks will be multiplying, and ask the Area Pastor to introduce me to the new Cell Leader on Sunday.

9. I will ask the Area Pastors to give me the dates of any up coming leaders meetings they are holding in their area’s during the next 4 weeks ahead.  I will periodically attend a leaders meeting especially with Pastors who may be lagging behind.

10. When I as a District Pastor share with my Area Pastors any information that has arisen from my meeting with Pastor Theo.

11. When I have my meeting with Pastor Theo on Monday's at 12pm in the Bedfordview office.

12. On Tuesday when I'm finished with me general meeting, I will then meet with any particular Area Pastor who is lagging behind or who needs my personal attention.

13. Then I will meet the other Area Pastors who are performing well on a rotation basis, which is done by roster.

J. When I meet with the Area Pastor privately, I will focus on the following as a checklist:

1. Go through the entire PRD with the Area Pastor discussing each key result area in detail.  I do this to review his performance.

2. During this meeting I will walk to his board and discuss his Cell Leaders and his graphs etc.

K. On Wednesday morning I attend a 10am prayer meeting with all the staff and Pastor Theo and Bev.

L. I am available to walk around with Pastor Theo and the other District Pastors inspecting all the Districts together.

M. I understand that this exercise is part of my training, I will learn what other District Pastors are doing to produce results.  I will also find out what Pastor Theo says to them that will help them increase their performance.

N. I understand that this is the time I would bring to Pastor Theo’s attention any Pastor in my area that I feel needs to be ministered to by Pastor Theo personally.

O. During our lunch meeting directly after the prayer meeting, we will discuss what is to be put on the agenda for the combined Pastors meeting with Pastor Theo.

P. As we walk about through the Districts, we will also be aware of things that need to be added to this agenda for the combined Pastors meeting discussion.

Q. I attend a general Pastors meeting with Pastor Theo where he discusses general church activities as well as motivates the Pastoral team to improved performance.

Key Result Area No. 4.  -  Cell night.
Performance Standards:

This job will have been satisfactorily performed when:

A. I attend a cell meeting with one of my Area Pastors on Wednesday night.  Or I might decided to go to Cell Group with anyone of the other leaders.  

B. I attend very successful Cell Groups to pass on ideas to the rest of my team.

C. If there is an emergency in a Cell Group, I will attend that group at my discretion.

D. I encourage my Pastors to attend cells where multiplication’s are taking place, as far as possible.

E. I as the District Pastor spend most of my time attending happening cells and new cells.

F. I am open to meetings with my Area Pastors who desire to see me for personal reasons.

G. I once in 3 weeks have a fellowship evening on Thursdays  with my Pastors.

H. Fridays is our day off.

I. I council those people the Pastors recommends to me on Saturday's.

J. I catch up with any administration on Saturday that I haven’t been able to do.

K. I understand that Saturday is four hours long.

L. I as a District Pastor periodically visit an Area Pastor who is having a braai or a social event with his members.

M. I as a District Pastor am free from personal responsibilities, to be able to move around in my District and in the church auditorium before the service starts to mix with the congregation.

N. I make myself available to Pastor Theo during the services, or to Pastor Stephen in Pastor Theo’s absence.

O. I meet with Pastor Theo on Sunday evening after the evening service for a brief report back.

District Pastors signature:



Area Pastors signature:
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