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SESSION 1 – A MINISTRY OF MOTIVATION

1. What does the Bible say about Elders?

a) The Scriptural guideline position for a Elder.

The following two scriptures explained the position of the Elder:

· Acts 20:28 (NKJ)  "Therefore take heed to yourselves and to all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood.”
· 1Pet 5:2 (NKJ)  “Shepherd the flock of God which is among you, serving as overseers, not by constraint but willingly, not for dishonest gain but eagerly.”

b) The Elder’s role and responsibility in the Add 100 Structure
· The role of the Elder
The role of the Elder in the Add 100 structure is not only that of a shepherd but primarily that of a prayer co-ordinator.   The role of the Elder in the Add 100 structure would be to manage or is to organize and manage prayer within his area of the four cell groups that he is overseeing.

· The responsibility of the Elder
The primarily responsibility of the Elder is to ensure that the integrity of his PRD is being kept and that the prayer meeting is in actual fact taking place on a Monday evening with his Supervisors and their respective Interns as pastors to go out on these meetings among other things on the PRD.

· Philippians 2:3-4 teaches us, "Do nothing out of selfish ambition or vain conceit, but in humility consider others better than yourselves.  Each of you should look not only to your own interests, but also to the interests of others.”

As Elders we must do more than "pray for one another".  We must love other people so much so that we are willing to be responsible for them.  It will take time to move from our self-protecting egoism to true love.

· Being responsible means making sacrifices.

In an ugly divorce settlement the wise judge said to the estranged couple, "I have listened for years to reports of marriages that break down.  This is my conclusion: Love is caring enough for someone else so much you will make great sacrifices for that person.  You have never cared for each other at that level.  It is the reason your marriage has been destroyed".  

Love means making great sacrifices for others.  It means answering the calls of inner pain.  It means rejoicing when breakthroughs come.

· Being responsible means having a covenant relationship

In 1 Samuel 20, Saul is seeking to destroy David.  Jonathan, Saul's son, enters into a special covenant with him.  It is mentioned in verse 16:  “So Jonathan made a covenant with the house of David, saying, ‘May the LORD call David's enemies to account’.”  

In terms of a covernant, everything that is mine becomes yours and every thing that is yours becomes mine.  As we see from verse 16, this also includes our adverseries.  Such a covenant must of necessity be ‘two-sided’.  That is why we read in the next verse that, ”... Jonathan had David reaffirm his oath out of love for him, because he loved him as he loved himself.”

A covenant is also a love relationship.  The covenant between these two men is an example of the total commitment that will begin to grow between you and your Sponsee.   When Saul threatened to have David murdered, this covenant between the two men saved David's life.  

· Being responsible doesn't mean becoming a crutch.

Being accountable for your does not include becoming responsible for making decisions for others.  That is not healthy!  It is important not to become a problem-solver or a "rescuer" .  Instead, walk together through each problem, pointing out conditions which may not be obvious to them.  Help people to stand on their own two feet.  False friends are those who only see good qualities and ignore areas of great need.
2. What commitment is required for the Elders ministry?
a) Be fully Commited.

The Elder needs to be totally committed and LOYAL to Jesus Christ, Pastor Theo, the other Pastors and the vision of Family Harvest Church.  You must be loyal to the leadership, learn and practise submission to authority, because only those under authority will have authority.

· Hebrews 13:17 “Obey your leaders, and submit to them..."

Good Elders are to obey their leaders even as they unquestionably obey the Chief Shepherd.  They need to work willingly, faithfully and committedly for their Pastor as they would for the Lord Jesus Christ Himself.

· Colossians 3:23-24 "Whatever you do, do your work heartily, as for the Lord rather than for men;  knowing that from the Lord you will receive the reward of the inheritance.  It is the Lord Christ whom you serve."

Let’s have a look at some aspects of the commitment required:

· Be bond-slaves.

God can only mightily use those who completely yield their lives to Him as bond-slaves in total obedience, availability, faithfulness, loyalty, truthfulness and commitment.  Many great men of God have taken the decision to make themselves bond-slaves of God.  Some examples in the New Testament include:

· Titus 1:1 "Paul, a bond-servant of God and an apostle of Jesus Christ..."

· James 1:1 "James, a bond-servant of God and of the Lord Jesus Christ..."

· 2 Peter 1:1 "Simon Peter, a bond-servant and apostle of Jesus Christ..."

· Philippians 2:5,7 "Have this attitude in yourselves which was also in Christ Jesus ... who ... emptied Himself, taking the form of a bond-servant, and being made in the likeness of men."

How much we yield ourselves to God is a choice of our will, and will determine how mightily God can use us.
· Go the extra mile.

God expects us to go more than the extra mile, as slaves in our service and obedience to Him.  Let’s see what Jesus had to say about this in:

· Luke 17:7-10: “But which of you, having a slave plowing or tending sheep, will say to him when he has come in from the field, 'Come immediately and sit down to eat'?  'But will he not say to him, 'Prepare something for me to eat, and properly clothe yourself and serve me until I have eaten and drunk; and afterward you will eat and drink'?  He does not thank the slave because he did the things which were COMMANDED does he?  So you too, when you do ALL the things which are commanded you, say, 'We are unworthy slaves; we have done only that which we ought to have done.'"

Sometimes when you're tired and feel you've earned a rest, Jesus may require you to go and visit or phone someone.  He expects you to put that first before your pleasures, as your reasonable service for Him.  Elders need to be humble and feel privileged that they have the opportunity afforded to serve their Master.
· Die to self.

Paul said in Galations 2:20a "I have been crucified with Christ; and it is no longer I who live, but Christ lives in me..."  This is absolute truth, but to become manifest truth we must practise what the apostle Paul instructed in 1 Corinthians 15:31 - "I die daily."

Our bodies are to remain upon the altar of sacrifice, dead to our desires and alive to God's commands.

· Romans 12:1 says “I beseech you therefore, brethren, by the mercies of God that ye present your bodies a living sacrifice, holy, acceptable unto God, which is your reasonable service."

When I am dead to myself and the things of the world, and alive to God, I'll willingly fulfil the work commitment that Jesus expects from me as a Sponsor.
· Do what you say.

People who say they'll work for Jesus and do nothing are not doing God’s will.  We need to show that Jesus is Lord by doing His commands.  This is the way Jesus put it in: 

· Matthew 21:28-31:  "'But what do you think? A man had two sons, and he came to the first and said, 'Son, go work today in the vineyard.'  And he answered and said, 'I will, sir'; and he did not go.  And he came to the second and said the same thing. But he answered and said, 'I will not': yet he afterward regretted it and went.  Which of the two did the will of his father?'  They said, 'The latter.'“

b) Pray.

· 2 Timothy 1:3 "I thank God, whom I serve with a clear conscience the way my forefathers did, as I constantly (as without omission - Berkeley) remember you in my prayers night and day."

Paul never failing to pray for Timothy resulted in the rapid spiritual growth of this young man of God.  Would to God that every spiritual baby had this privilege; this blessing; this love, care and protection being flooded over his life.  Fortunately he recorded for us some of the prayers he prayed for the Christians in Ephesus and Colossae.  We can therefore use these prayers to pray over our members simply by inserting their names in the appropriate places.  Why don’t you look them up in your bible and write them out?  They are found in Ephesians 1:15-19a,  Ephesians 3:14-19 and Colossians 1:9-12.  These prayers would be especially useful to constantly pray over those who seem to have a block in receiving revelation from the Word or are bound to religious tradition.

We will of course be encouraging the members to develop their own prayer life.  However, while they are still developing in prayer, we must be available to pray for them, or agree with them in prayer for specific things.  Personally praying for new Christians, for specific problems they are facing and feeling crushed by, with no where to turn, will have an eternal effect and dynamic impression on their lives.  We must let them know we are always available to pray like this with them.  We must turn their eyes off their problem and onto God and His Word.

If you find out through building up a relationship that there are specific areas where a person is in BONDAGE (e.g. lust, drinking, gambling, womanising, fear, depression, sickness, suicide, etc.) then you can go and do spiritual warfare on their behalf, praying the problem through.  Having already won the battle in the spirit it will come as no surprise to you when they receive freedom and victory over this stronghold.

c) Be a Reproducer.

You know you've done a good job when you've reproduced yourself.  That's why Jesus was successful.

· John 15:16 “You did not choose Me, but I chose you, and appointed you, that you should go and bear fruit, and that your fruit should remain..."

Don't try and hold onto your spiritual children for the rest of your life - rather kick them out of the nest the moment they are ready.  If you don’t they’ll never find out that they're ready to learn to fly.

An Elder who does this correctly will be successful, and this will create motivation.  By being actively involved in a successful ministry you will grow spiritually into the image and stature of Jesus Christ. 

d) Let’s look at a scripture that lays down some scriptural guidelines for those who wish to serve as an Elder:

· 1 Tim 3:1-7 (NIV)  “Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a noble task.  Now the overseer MUST BE above reproach, the husband of but one wife, temperate, self-controlled, respectable, hospitable, able to teach, not given to drunkenness, not violent but gentle, not quarrelsome, not a lover of money.  He must manage his own family well and see that his children obey him with proper respect.  (If anyone does not know how to manage his own family, how can he take care of God's church?)  He must not be a recent convert, or he may become conceited and fall under the same judgement as the devil.  He must also have a good reputation with outsiders, so that he will not fall into disgrace and into the devil's trap.”
Note the following characteristics mentioned:

· A heart set on being a Elder:  Specifically called to serve your Lord in this ministry.  It isn’t an “elected position”, but an “anointed position”!
· Above reproach:  A life which is free of the possibility of rebuke for current sin-habits.
· Not a bigamist:  Pure in mind, bonded to the life partner.
· Temperate:  Careful not to overuse any substance to the point of abuse.


· Self-controlled:  In control of opinions, feelings and passions.
· Respectable:  In the Greek, refers to “Being of good behaviour”.  To be modest, composed and solid, and not light, vain, and frothy.
· Hospitable:  In the Greek, “fond of guests”.   Ready to entertain them according to his ability, as one who is a true lover of his brethren.
· Able to teach;   A capacity to instruct others, using whatever means is appropriate.  One who is both able and willing to communicate to others the knowledge which God has given him, one who is fit to teach and ready to take all opportunities of giving instructions, who is himself well instructed in the things of the kingdom of heaven, and is communicative of what he knows to others.
· Not given to drunkenness:  Literally, “not staying near to wine.”  Here, the use of alcohol is specifically discouraged.
· Not violent but gentle, not quarrelsome:  A person who does not quarrel, who does not physically strike others.  [The servant of the Lord must not strive, but be gentle towards all.. (2 Tim 2:24)]  Also not a brawler with his tongue; for how shall men teach others to govern their tongues who do not make conscience of keeping them under good government themselves?
· Not a lover of money:  One who uses no mean, base, or sordid ways of getting money;  who does not have a greed for wealth and luxury, and makes it appear he is so.
· Manages his own family well:  One who is able to lead the family with love and gentleness. That rules well his own house, that he may set a good example to other masters of families to do so too, and that he may thereby give a proof of his ability to take care of the church of God.
· Sees his children obey him with proper respect:  One who does not allow his/her children to go undisciplined.  The children will be seen to respectfully obey the directives of their parents.
· Not a recent convert:  Literally, something not “newly planted.”  He must not be a novice, or one newly brought to the Christ, since such a one is apt to be lifted up with pride.  The devil fell through pride, which is a good reason why we should take heed of pride, which is a sin that turned angels into devils. One must realise that God’s work is not done by using personal abilities! 

· Good reputation with outsiders:  The word for “outsider” here specifically refers to unbelievers.  The same lifestyle is to operate whether the person is around fellow believers or unbelievers.
e) What can we say about all this?

Matthew Henry's Commentary has this to say on the subject:

Upon the whole, having briefly gone through the qualifications of an overseer, we may infer,

· What great reason we have to cry out, as Paul does, “Who is sufficient for these things?” (2 Cor 2:16)  Hic labor, hoc opus-- This is a work indeed.  What piety, what prudence, what zeal, what courage, what faithfulness, what watchfulness over ourselves, our lusts, appetites, and passions, and over those under our charge; I say, what holy watchfulness is necessary in this work!
· Have not the best qualified and the most faithful and conscientious ministers just reason to complain against themselves, that so much is requisite by way of qualification, and so much work is necessary to be done? And, alas! how far short do the best come of what they should be and what they should do!
· Yet let those bless God, and be thankful, whom the Lord has enabled, and counted faithful, putting them into the ministry.  If God is pleased to make any in some degree able ..., let Him have the praise and glory of it.
For the encouragement of all faithful ministers, we have Christ's gracious word of promise, “Lo, I am with you always, even unto the end of the world,” (Matt 28:20).  And, if he be with us, he will fit us for our work ... will carry us through the difficulties of it with comfort, graciously pardon our imperfections, and reward our faithfulness “with a crown of glory that fadeth not away,” (1 Pet 5:4).
3. Are we special to God?

Servants of the Living God, hear His word.  This is how God views His faithful, obedient servants:

· 1 Peter 2:9. “But you are a chosen race, a royal priesthood, a holy nation, a people for God’s own possession, that you may proclaim the excellencies of Him who has called you out of darkness into His marvellous light.”
That phrase, “a people for God’s own possession”, has a unique word in it.  ‘Possession’ is sometimes translated also ‘special treasure.’   It is rooted in an Old Testament word, SEGULLAH.  Its meaning is very significant.  Imagine a king who rides through his empire, selecting the finest gold, silver, precious stones available.  He wishes to have the very best ones for his own private use.  Those articles are called Segullah, or “special treasures.”  

The king not only collects this Segullah from across his kingdom;   he then puts it in a special SEGULLAH ROOM,  and places a guard at the doorway so the Segullah will not be stolen.  The Segullah is reserved for the use of king and no one else!

You, dear servant, have been selected from among others in God’s kingdom.  You are special because you have chosen to be a ‘doulos’ servant.  Paul says that in His kingdom there are wood, hay, and stubble Christians;  then there are the gold, silver, and precious stone Christians, the servant persons.  These are His “special treasure.”

In His kingdom there are the SOMEBODIES and there are the NOBODIES, both worried about their significance.  They can be called “The Uncollectables.”   Then, there are the SERVANTS, who are Segullah!   If you have chosen to be His servant, you are counted as Segullah.  God explains in verse 9 that He has “called you out of darkness into His marvellous light.”
Now, let us see a very special title you have as a Segullah servant!   In 1 Peter 2:5, you are called “a holy priesthood.”  The word holy refers to your being set apart for holy use.  That activity is explained:  you are to “offer up spiritual sacrifices.”  This is one of two things a priest does.  When he comes before God representing sinful men, he offers sacrifices for them.  

But there is a second thing you do.  In verse 9, you are called “royal priesthood.”  Here the emphasis is upon your sonship.  You are a literal part of the royal family.  When you walk among sinners, you represent God before sinful men.  Do you see it?  A priest has two functions.  Before God, he serves sinful men.  Before sinful men, he serves a loving God.  He is the servant standing between them.   When you do that, you are SEGULLAH!

Perhaps you can now understand why we are never priests until we are servants.  It would be dangerous for a priest to be a “Somebody” or a “Nobody,” because all the work a priest ever does is strictly servant’s work.  In the Old  Testament, every single priest did his work with bare feet!  Even the High Priest was regally clothed from a turban down to his ankles ... but there were no sandals on his feet, for bare feet are a symbol of servanthood.  Interestingly enough, that is exactly why God told Moses to remove his shoes when he approached the burning bush.

You are SEGULLAH!  The scripture teaches a precious truth about your future because you are a servant-priest.  In these closing moments, let us have a look at this.  In Exodus 28:4 there is a description of the holy garments of Aaron, the High Priest.  Mentioned are a breastpiece, a robe, a tunic of checkered work, a turban and a sash.

What is a “sash?”  God fashioned into the wardrobe of the High Priest a towel that had golden threads woven through it.  It was tied around his waist, and was so long it hung to his feet.  Sashes were used by servants to wash feet.  In Exodus 28:40, we read:  “For Aaron’s sons, you shall make tunics, and you shall also make sashes..”  God designed the wardrobe of every single priest to wear a towel used to wash feet, and for every one of them to work without sandals as a sign of servanthood.  The work of a servant and a priest are totally intertwined!

In John 13:5, we read that Jesus  began to wash feet “with the towel with which He was girded.”  At the Last Supper, Jesus was dressed like a Servant-Priest when He washed the feet of the disciples!  It was a priestly act.

Then in Revelation 1:13,  we have a portrait of the coming Christ:  “And in the middle of the lampstand is Jesus ... clothed in  a robe reaching to the feet, and girded across his breast with a golden girdle.”  Amazing, isn’t it?  When our Lord comes back, He’s going to be wearing a golden towel, used to wash feet.  What will He use it for?  Look at Luke 12;37:  “Blessed are those slaves (that refers to YOU and to ME!) whom the Master shall find on the alert when He comes.  Truly, I say unto you, that He will gird himself to serve, and have them recline at table, and will come up and serve them.”
When that final Supper of the Lamb takes place,  Jesus will be the one who serves us!  In that day, the wood, hay, and stubble Christians will be asking:  “Why did I try to become SOMEBODY?”  “What  a fool I was for living the life of a NOBODY!”  And when we see this final scene in which Jesus serves the SEGULLAH SERVANT-PRIESTS, we begin to understand the scripture that says, “The servants were called before the Master and the Master said, ‘When I was hungry, you fed me, and when I was thirsty and you gave me to drink - and when I was naked, you clothed me.’  And the servants said,  ‘When?  When did we do those things?’”

Have you ever wondered why they couldn’t remember when they did those things?  I’ll tell you why: they weren’t keeping score .... they were just doing the will of God, letting the power of God flow through them.  Like the servant Jesus spoke about who worked in the fields and then cooked his master’s meal, these servants never considered they had done anything except what they should have done.  But God was keeping score, even when they did not.

Can you picture that glorious Last Supper now?  Our Lord says,  “Welcome home, servant!  You’ve given your life to the priestly work.  Your feet are so dirty from the roads you walked as you served me.  Let me wash your feet!  You are my SEGULLAH, and this banquet hall is my SEGULLAH ROOM.”







