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Supervisor

CELL VISITATION RECORD

A. PARTICULARS



SUPERVISORS NAME:


DATE OF VISIT:





Leader’s name          
:


Recommended Mult’n Date:



Intern’s name           
:


Place of Meeting:



Group Attendance     
:


Time Started:


Time Ended:





Comments



B. CELL MEETING EVALUATION
     Evaluate activities using the following codes:

 (0) = Not Done;  (1) = Poor;   (2) = Mediocre;

 (3) = Average;    (4) = Good;  (5) = Excellent

PARTS

DONE BY
REMARKS 

WELCOME 




- Ice Breaker
(      )



WORSHIP




- Exaltation
(      )



- Gift Flow
(      )



WORD




- Edification
(      )



- Personal Application
(      )



- Ministry
(      )



WORKS




- Vision Sharing
(      )



- Evangelism plans
(      )



C. CELL GROUP EVALUATION

What were the most significant events in the meeting?














What weaknesses or problems did you see in the meeting?











What  needs does the Group have:














What action must I take:














D. CELL LEADER EVALUATION

TASK
RATING


7
6
5
4
3
2
1

Keeps good records








Has visited in every home








Relationship to visitors








Ability to “kin” new members








Makes everyone feel at home








Well prepared to lead meeting








Conducts group meetings effectively








Uses Ps Theo’s sheet








Uses C.F.C. tape – has good sound system








Participates in discussions








Acts as a facilitator








Sensitive to needs during discussions








Allows believers to minister








Prays consistently for members








Sensitive to the moving of the Spirit








Lovingly cares for problemed people








Effectively presents Share the Vision








Uses members as Observers








Has a visitation team








Personally makes FOM visits








Uses Prayer Chain Cards properly








Uses Bible Markers properly








Makes sure all have lifts








Stresses Sunday attendance








Does offering properly








Is taking/has taken, cell leaders training








Is training an Intern








Has trained the Intern to train








Takes constructive criticism well








Has potential for Supervisor








E. OTHER REMARKS

What caused us to praise God:





Aspects worth recording:





HOMEWORK


WEEK 3




















