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SESSION 3

1. What relationships apply to a Supervisor within Family Harvest Church?
a) Relationship to the Senior Pastor:

Pastor Theo is God’s anointed man to lead the work in the body of believers you have been called to.  He will receive from the Holy Spirit the overall vision and goals for the church, and share these with you from time to time.  Whatever visions and goals God may give you for the Cells you oversee, will always fit within those given to the Senior Pastor.  God is not a God of confusion.  He will never lead part of the flock in a different direction to the rest.

Do you remember the Roman centurion?  The Living Bible records what he said:

· Matt 8:9 (Liv)  “... because I am under the authority of my superior officers ... I have authority over my soldiers ...” 
We must understand the concept that ALL authority we have as senior ministers flows through the Senior Pastor to us.  If we are not fully submitted to his authority, then we have no authority!  Remember what happened to Korah, and to Miriam when they questioned Moses’ authority?  Contrast this with what the bible tells us about Jesus.

· Phil 2:8-9: “...  He humbled Himself by becoming obedient to the point of death, even death on a cross.  Therefore also God highly exalted Him, and bestowed on Him the name which is above every name.”  

Pastor Theo will provide Sunday messages which shine God’s light on the area the Holy Spirit knows is needed for Family Harvest Church.  As part of his preparation, Pastor Theo will also get from God the questions to develop the Edification Time  in the Cell Group meetings.  We must make sure these are being properly implemented so that the whole church is flowing in the same direction and with the same anointing.

As senior ministers, we should always be fully behind and supportive of our God-given Senior Pastor.  Never enter into strife or criticism discussions, or anything else that could cause divisions or splits in the church.  We need to lead 

members away from these things, so that there can be sound relationships all the way from the newest member to the Senior Pastor.

b) Relationship to the Area Pastor:

· As your Shepherd.

This is the person God has given to you as your own Pastor and shepherd.  He is vitally interested in you - not just your ministry, but all aspects of your life.  Share your journey with him.  He will enter into a special “accountability relationship” with you, and will be available to minister to any special burdens and needs which arise in your life or the lives of your family members.

· As your model.

See him as your model for ministry and service.  Let him show you how to do areas of ministry where you do not yet feel secure.  He is available to go with you as you minister.  Take him along whenever you feel you need his guidance.

From time to time on a regular basis, he will visit the Cells under your supervision.  Sometimes he may not be able to do this with you, and may go alone.  At such times, he will share with you his insights into the Cell Groups he has visited.

· As your Cell Leader.

He will conduct a special meeting once a month for all the Supervisors in his Area.  This will be a special time to you, because it will become your Cell Group, where you will share your life and your needs with your peers.  Wives will be encouraged to participate in this meeting and share in this ministry time to each other.

c) Relationship to the Cell Leaders:

· Your authority over them.

There should be caring and respect for those you serve and lead.  Your “authority” over them must be earned, the result of their loving and respecting you for your servant heart and your wisdom.

· Your investment in them.

The greatest ministry you will ever have is investing yourself in your Cell Leaders.  You will do this by:  Serving as a model for their ministries;  Meeting their needs;  Encouraging them;  Helping them to be successful; and by Keeping them from getting side tracked.

· Your evaluation and appraisal of them.

As a Supervisor, you will be evaluating the strengths and weaknesses of the Cell Leaders. You will do this by:  Evaluating abilities as Facilitator of Cell Group Meetings;  Evaluating abilities as a Shepherd of the Cell Group flock;  and Helping your Cell Leaders through evaluation sessions.

Remember the following Principles when appraising Cell Leaders:

· People who feel good about themselves produce good results.

· Seek always to help Cell Leaders reach their full potential.

· Compliment them when they do something right.

· Confront them when they do something wrong.  Along with it, let them know how much you appreciate them.  A pat on the back may be most appropriate.

d) Relationship to the Cell members:

· In daily situations.

Every person is meant to live successfully, by the standards of a Christian life.  Some Christians don’t believe that, but your task is to bring them to experience it!

· In special situations.

· The sick: visiting them to pray for healing is an act of faith.

· Touching people in crisis situations: be gentle, be firm, or be their strength - depending on their needs.

· Death situations: people in shock don’t hear what you are saying.  They only know you are “there” for them.   Remember that!

· In evangelism situations.

You can be a  “model” of how one goes about sharing faith and leading the lost to Christ.  It’s one of your most important tasks.

· In equipping situations.

Your goals for equipping all members for ministry should include:

· Each person a member of the church.

· Each person rethinking value systems.

· Each person trained to be a witness to reach the lost.

· Each person working through the Laymans equipping modules.

· Each person specialising in a ministry area.

· After full equipping, each Christian should seek God’s anointing for their special place of service.

K.R.A. No. 3 – Evangelism (Part 1) THE PLANNING PROCESS  “THE PLAN”

Evangelism is actually the most important aspect of the Supervisors life.  What did we say with the Add 100, we said that we instituted extra levels of leadership, we instituted the Elder and we instituted the Add 100 Pastor.  We put more levels of Leadership.  Why?  To make the job a little bit more manageable.  We said that the Cell Leader’s primary task would be “Pastoral.’  He is the shepherd.  We said that we are going to put another arrow in the Supervisors quiver and give him the arrow of ‘Evangelism.’  Then with the Elder we are going to give him a different duty, the arrow of ‘Prayer.’  

So evangelism is a new concept or a new focus.  We have always been involved in evangelism, all of us should always be involved in evangelism, but the supervisor is going to concentrate on evangelism

CELL EVANGELISM PLAN

One of the aspects of practical ministry is that you will have an outreach in one of your cells.  What we are going to do tonight is we are going to explain to you how you can plan your outreach.  We are going to go through this plan and give you an idea of each aspect of the plan.  Then what we are going to do is we are going to let you go away and fill in this plan.  Speak to your Cell Leaders about the proposal.  

· Next week you are going to bring back your completed plan 

· During our session together next week you are going to share with the group your ‘plan of action’.  

· Once we have approved that plan you will then go ahead and execute it.  

· You will then have an outreach in a cell.  

· Then on the last night of the course you will come in and share the results of the cell evangelism evening.  

Right now we are going to look at this plan.  This plan is not only applicable for your evangelism evenings, but you could use it for anything else you need.  You could use it for a Y2K project, for a debt free project, for buying a new car, etc.  As a Supervisor you will notice on the PRD that you are required to have evangelism once every six weeks.  Now you can use this evangelism plan to manage each and every outreach.

Goals- Long Range 

Multiply the Cell that is your first long-term goal but there are other things for e.g. trained Leaders, rise up Fishers of Men, to have a prayer meeting.

Intermediate Goals 

Getting Interns to the Intern’s Course, raising maturity in the Cells, carry out Journey Guide interviews with all Cell members.  

Short Range Goals - Organize the first Evangelism event the second one is to identify all in the Cell who will do the next Christian Growth Seminar.

Methods and programs 

Plan multiplication date (if you fail to plan, you plan to fail) you as Supervisors should sit down with your Cell Leaders and get the multiplication dates in your plan.  For the long-range you need to nominate your Cell Leaders for the courses. You need to identify your Interns for when the Cells multiplies.   Intermediate Range some of the programs are to set a multiplication date.  Long term is to plan the multiplication date and the medium term is to set the date.   A Cell doesn’t just multiply.

Estimate cost to a budget - refreshments, hiring of video etc.

Human Resources  - identify work lists for Cell Leaders, Interns, Cell members write out what are the resources required carrying out your plan.

Time – how much time is needed to be committed by those in the plan, we have got a plan. These things don’t just happen again what we sow we reap. If we have a good planning we will reap a good harvest.

Time Tables – each of your strategies must be given a dead line for example your long-term goal multiplication must be given a date and time in there.  What timetables do I need? 

Plan for impermantation – who needs to know?  Who needs to know about your plan, you must write this down.  The pastor, Cell Leaders, community, people.  The Supervisors tells everyone else about it.

How should the plan be communicated? You have to think about it  -memos, telephonically, meetings.  When will the plan start? Who is responsible for what? You need to right it down.

Follow up plan – was it successful, how many people got saved?  Write a report so next time you can overcome those problems.  Who writes the report? It can be from the Pastor to the Cell Leader.  How often can this report be handed in, weekly?  

Support Team importance in the success of this plan and it has six sections there and you could put for example the name of your Pastor, Elders, and Supervisors cause this could involve two Cells. Your homework for this week is to fill in that plan. Next week you will discuss your plan in the groups,

We have got here a list of twenty-five items and these are some of the ideas that we have had and we are going to try and pick ten of the best.  The twenty-five items that are listed here were collected through the group discussion.

(The group discussions were simple taking your class breaking them into groups of four, appointing a facilitator giving the group eight minutes.  Each person in the group has two minutes to share one idea for an Evangelism evening in the Cell.  The facilitator makes notes of each of these ideas, than we allow another four minutes for the group to each share one minute per person which of the four ideas they think was the best.  The facilitators can take a note of the best idea from each group, these ideas are collected.  If your class size is small you may wish to use every idea)

Key Result Area No. 3  -  Evangelism.
Performance Standards:

This job will have been satisfactorily performed when:

A. I ensure that I brainstorm ideas for evangelism with my Cell Leaders and encourage them to carry out the plans we have formulated together.

I am responsible to gather all the successful evangelism ideas that have already been used and approved by other cell groups.
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